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Department of Social Welfare and Development
NATIONAL CAPITAL REGION

ELSIE GACHES VILLAGE
CASE MANAGEMENT PROCESS FLOW CHART

MONITORING AND EVALYATION PHASE

Pregacation of invitation letter for the
achedule of pre-discharge
Socisl Welfare Officar {SWO)
1hour

¥

Forward to Admin for endorsemaent ta SWQ 1l for review
and inputs
Admin Aide
4 minutes

¥

Review and provida inputs to the invitation letter and
forward to Admin Aide for endorsement to SW for
snhancement
Social Weifare Officer il
34 minutes

{

Enhancement of invitation letter and forward to Admin
Aida for endorsement ta SWO Bl for signature
Socral Weifare Officer Ui
34 minutes

)

Affix signeture on the invitation letter
Social Welfara Officer (il
34 minutes

v

Approval of invitation letter

Head Social Worker
6 mamutes
Ko
Enhancemert of invitation letter
SWO it
?
Approve 10 minutes
Yes

Mailing of invitation Letter
Admin Aide
30 minutes

¥

Conduct foltow up call to concerned LG and Rehaly
Tearn Members
SWoil
35 minutes

i

Conduct follow up csll 1o concerned LGU and Rehaty
Team Members

Conduct of Pre-Discharge Conference and prepare
agreements

corfirmation of
SWO 1)/ Rehab Team Members
1 hour and 30 minttes
No
Continuous provision of services to the
ror chiM and request for cost of care sharing
Yes
Conduct Social Prepacation to the resiklent and family
members
Assigned SWO i
10 minutes
No
Endorse ta house pasent for the
ion of resident includes
Freinable?
navie grocaming, belongings, medicines for
discharge
Yes

Conduct dafly and one on one counseling session
Assigned SWO Il
1 week

¥

Coordination with the LGU and famdy for the
discharge stip
Assigned SWO #
1week

v

Preparation of discharge slip and refer to other Units
for clearance
Assigned SWO Il
1 hour and S minutes

v

Approval of discharge sip
Assigned SWO i
1 hour and S minutes

Endorse dischargs slipto the guard on
Ll

uty
Saciel Welfare OFficer [SWO} 3



