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I. INTRODUCTION

For the 3t Quarter of the year 2010, the Region continuously upholds its
commitment to serve the disadvantaged and marginalized sector of the society thru its
effective and efficient delivery of programs and services. Part of this effort is the continuous
implementation of various innovative social protection programs that serves as a flagship
program of the new administration headed by Pres. Benigno Aquino in combating poverty
such as Pantawid Pamilyang Pilipino Program (4Ps) and the National Household Targeting
System for Poverty Reduction (NHSTPR)

To ensure the completeness of the NHST-PR database that all poor household will be
included, On Demand Application (ODA) was implemented in seventeen (17) LGUs in the
Region. This is to provide opportunity to those household which were not enumerated last
year to be included in the database. A total of 146, 987 household or 170% against its
targeted households of 86, 241 were registered as ODA applicants. Further, as of September
30, 2010, 53, 995 households or 36% against the total number of ODA receipts were already
verified while the remaining 92, 992 households or 64% are continuously being verified by
the Region.

Meanwhile, from the total number of 56, 241 ODA application verified by the
program, 48, 142 households or 90% were already approved for household assessment while
the 5, 853 households or 10% were already found and included in the NHST-PR database.
Aside from that, continuous conduct of orientation and coordination up to the barangay
level as well as information dissemination campaign thru TV and Radio guestings are being
done by the Region

Furthermore, Pantawid Pamilyang Pilipino Program focuses its’ activities on the
conduct of community assemblies for the validation and registration of 4Ps beneficiaries in
Set 3 areas composed of nine (9) LGUs with 13, 607 potential households targeted. The
Region was able to register 9, 046 families/ households achieving a 66.40% accomplishment
rate. The Region also initiated the Search of Huwarang Pamilyang Pilipino ng 4Ps which
aims to advocate the positive gains of the program, promote responsible parenting among
the program beneficiaries as well as recognize the significant contribution of the 4Ps
beneficiaries in meeting the program conditionality. The eight (8) families from eight (8)
LGUs were recognized and awarded during the celebration of Family Week at SM Mall of
Asia. Lastly, the program was also able to accomplish the compliance verification for Set 1
areas and updating of the data of beneficiaries in the system.

On the other hand, the Region also strengthens its effort in responding to the
emerging concerns along trafficking in person. As part of the Region’s strategy in
strengthening implementation of RA 9208 otherwise known as “Anti-Trafficking in Person
Act, in partnership with the members of the Inter-Agency Council against Trafficking
(IACAT) established a NAIA Task Force against Trafficking in Person (NAIATFATP) at
NAIA Terminal to assist, provide support and necessary intervention to victim/would be
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victims of trafficking. This is in support to the advocacy of the government in significantly
reduce, if not eliminate, human trafficking activities in the Philippines as well as create an
integrated database of records as well as develop a comprehensive and responsive system
for human trafficking investigation.

Lastly, in the performance of the Department’s mandate to deliver protective services
to community and center-based clients, the Region continuous the operation of twelve (12)
Centers/ Institutions which served a total 3, 117 and pursue provision of necessary
interventions thru community based program to 37, 702 actual served beneficiaries.

Il. HIGHLIGHTS OF ACCOMPLISHMENTS

A. SERVICES RELATING TO THE FORMULATION AND ADVOCACY OF POLICIES AND
PLANS AND PROGRAMS

1. Policy and Plans Development
1.1 Sectoral Programs
a. Children Welfare Program
Regional Committee for the Welfare of Children (RCWC)

RCWC held its 3rd Quarter Meeting last August 25, 2010. This was attended
by eleven (11) member agencies. Outputs of the meting are the following
o Finalized Communication Plan for the Bright Child Campaign
o Approval of RAC resolution declaring Makati City as the Regional
Winner of the 2009 Search for the Most Child Friendly City
o Formulated Plan for the celebration of Children’s Month this October

b. Women Welfare Program

Regional Inter-Agency Committee against Trafficking and Violence against
Women and the Children (RIACT-VAWC)

Synchronized Meeting of Regional Inter-Agency Committee against Trafficking and
Violence against Women and the Children (RIAC-VAWC) and Regional Inter-Agency
for the Filipino Family (RIAC-FF)

e The meeting was held last August 25, 2010 at the National Housing Authority
(NHA) Operating Center, Diliman Quezon City which was participated by ten
(10) member agencies. The meeting provided venue to discuss updates on the
following:

o Action Points for the creation of City/ Local Inter-Agency Committee on
Anti-Trafficking (C/LIACATA) in very cities in National Capital Region
o Year-End Evaluation and Planning Workshop
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c. Youth Welfare Program

A consultation meeting with Social Workers Handling Court Related cases
was held last September 29, 2010 at the Unibersidad de Manila which was
participated by ten (10) LGUs, two (2) NGOs and DSWD-NCR. The meeting
provided venue to discuss updates of the following:
o Updated in jail monitoring visit conducted by DSWD- NCR on sixty-eight
(68) jails in NCR

o Sharing on the Guidelines for After-Care Services to released CICLs.

o Planning on action to be taken by LGU in responding to the concerns of
children detained in adult jails as well as targeted beneficiaries for the
after-care services

Monitoring of RA 9344 “Juvenile Justice Welfare Act”

Jail Monitoring was conducted to sixty-eight (68) jails in NCR. Per result of
the monitoring, it was found out that there were twenty (20) minors in the adult
jails in  seven (7) LGUs namely Navotas, Manila, Mandaluyong,
Muntinlupa,Malabon, Pasig and Caloocan. The results were coordinated and
properly endorsed to all C/SWDOs of the aforementioned LGUs. The Region
isdoing follow through on the action taken by the LGUs on the findings

Advocacy to Compliance to SWD Laws

Orientation on the salient provision of RA 9344 and promotion of the “Project
Helpline” was conducted thru guesting in the morning show “At Ur Serbis” at
NBN TV 4

Celebration of Special Events

In commemoration of the celebration of PYAP Day nationwide, the Region,
together with the Pag-Asa Youth Association of NCR (PYAP-NCR) held the PYAP
Day Celebration on July 31, 2010. The activity, which was hosted by LGU Pasig, was
participated by six hundred sixty-on (661) youths from twelve (12) LGUs in NCR and
DSWD-NCR. One of the highlights of the activity was the awarding of winners in
various sports activities participated by LGUs as well as the announcement of the
winner of the On-the Spot Logo Making Contest in which will be the official logo of
the Regional Sub-Committee on the Welfare of Children (RSCWC). Makati City won
the said contest wherein they were given cash prize and token from DSWD-NCR and
RSCWC.
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d. Family Welfare Program
Regional Inter-Agency for the Filipino Family (RIAC-FF)

Synchronized Meeting of Regional Inter-Agency Committee against Trafficking and
Violence against Women and the Children (RIAC-VAWC) and Regional Inter-Agency
for the Filipino Family (RIAC-FF)

The meeting was held last August 25, 2010 at the National Housing Authority
(NHA) Operating Center, Diliman Quezon City which was participated by ten
(10) member agencies. The meeting provided venue to discuss updates of the
following:

o Status of the implementation of the Regional Development Plan for
the Filipino Family of Inter-Agency Committee (RDPFF-IAC)

o Updates on the Pantawid Pamilyang Pilipino Program (4Ps)
Implementation

o Sharing on the status of the Action Plan formulated during the
Leadership Package on the Parent Education on Adolescent Training
of the inter-agency committee members.

o Preparation for the Family Week Celebration

Celebration of Special Events

The Family Day Celebration of the Regional Inter ~Agency Committee for the
Filipino Family (RIAC-FF) was held last September 25, 2010 at the Music Hall,
SM Mall of Asia, Pasay City. The activity was attended by two hundred seventy
six (276) beneficiaries of the 4Ps from eleven (11) LGUs as well as Two Hundred
Seventy Seven (277) delegates from fifteen (15) member agencies. The event,
which was hosted by Mr. Erwin Tulfo, was also graced by the Undersecretary of
Operations and Capacity Building Group (OCBG) Ms. Celia Capadocia-Yangco
and the DSWD-NCR Director III/ Officer In-Charge Ms. Patricia B. Luna.
Highlights of the activity were as follows:

o Awarding of the Regional Huwarang Pamilyang Pilipihno Winner
and the nominated families. The said prestigious award was given to
the “Manuel Family” from Pasay City in which they were awarded
with Php. 15,000 in cash and gift packs from the Region.

o Awarding of the winners for the Jingle Making Contest. Among the
five (5) entries, City Social Welfare and Development Office-
Mandaluyong City was adjudged the winner of the contest with the
jingle title “Kayang Kaya ng Pinoy”

o Set-up of booths showcasing the programs and services being
provided by the member agencies towards family development.
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e. Older Person Program

Regional Coordinating and Monitoring Board (RCMB)

RCMB’s 31 Quarter Meeting was held last July 27, 2010 at the Bulwagang

Amoranto, Quezon City Hall, Quezon City which was participated by seven (7)
representatives from three (3) member agencies. Highlights of the meeting were as
follows:

o Finalization of RCMB Composition
o Updating on RCMB Accomplishment for 1st Semester CY 2010
o Issues and concerns in the Implementation of RA 9994

f. Persons with Disabilities

Regional Council for Disability Affairs (RCDA)

RCDA'’s held its 3rd Quarter Meeting on July 2, 2010 at the DepEd Conference
Hall, DepEd-NCR, Bago Bantay Quezon City. The activity was attended by
thirty-nine participants from nineteen (19) member agencies, twelve (12)
C/MSWDOs, three (3) NGOs. The said meeting served as venue for the
participants to be informed and updated on the following;:

o DepEd programs and services to children with disabilities

o DepEd statistics of children enrolled in SPED

o Preparatory activities for the upcoming NDPR Week

Another meeting was conducted last September 7, 2010 at the DSWD-NCR
Conference Room, Manila which was participated by 27 representatives from
thirteen (13) member agencies. The following were the highlights of the meeting;:
o Review of United Nations Convention on the Rights of Persons with
Disabilities (UNCRPD) and the National Human Rights Action Plan
(NHRAP)
o Data Collection and Planning for the Conduct of Accessibility Audit to
Selected Public Infrastructure in Metro Manila

Advocacy to Compliance to Laws

An orientation on the salient provisions of Batas Pambansa 344 of the
“Accessibility Law” was conducted by the Region last July 2, 2010 at the DepEd
Conference Hall, DepEd-NCR, Bago Bantay Quezon City. The activity was
attended by thirty-nine participants from nineteen (19) member agencies, twelve
(12) C/MSWDQOs, three (3) NGOs and DSWD- NCR. Mr. Jim Silva, one of the
resource speakers from the United Architect of the Philippines, provided the
salient provisions of the said law, highlighting the need to comply with it.
Further, Mr. Amand Michael Euistaquio from the United Architect of the
Philippines also provided information to the participants on how to conduct
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access audit. He also shared the key consideration in the conduct of access audit.
An actual access audit was also done in the premise of the venue as part of the

session.

Part of the expected output of the orientation is for the members of the inter-
agency to be able to conduct self-access audit in their respective offices.

1.2. Consultation Dialogues with C/MSWDO

For the 3rd quarter, the C/MSWDO consultation dialogue was held on
August 6, 2010 at the Church of Jesus Christ of the Alter Day Saints, Malinta,
Valenzuela City which was attended by the Local Social Welfare Officers /
representatives from the thirteen (13) LGUs and eleven (11) DSWD- NCR staff
with the following main concerns discussed:

DSWD and LGU Partnership along Technical Assistance and Resource
Augmentation (TARA)

Guidelines of DSWD and LGU Referral of Clients

Status of compliance to RA 9344 and RA 9442

Sharing on the status of the National Referral System (NRS) and
National Recovery and Reintegration Database (NRRD) for
Trafficking Person

Sharing on the updates on Pantawid Pamilyang Pilipino Program
(4Ps) and the National Household Targeting System for Poverty
reduction (NHST-PR)

Sharing on the finding of Human Rights Advisory (CHR) on the
Continuing of Detaining in Jail and Police Precincts

Updating of LGU List of Disaster Prone Areas

Sharing on the IDCB Activities of the FO-NCR involving LGUs
Sharing on the new project of PAFPI “Most at Risk Children and
Youth at Quezon City and Manila (MARCY)

1.3 Review of Manual of Operations/Existing Guidelines/Draft Manuals
as Proposed by Units/Centers/Institutions

The Regional Policy Development and Review Committee (PDRC) reviewed
and provided comments/ inputs to five (5) proposed policies/ guidelines submitted
by the concerned centers/ institutions consisting of four (4) policies/ guidelines and
one (1) Manual of Operation as follows:

IS

INA Healing Center’s Guidelines on the Use of Endowment Funds
INA Healing Center’s Manual of Operation

NVRC'’s Guidelines on the Provision of Gratuity

(/I Coordinator’s Guidelines on Escorting of Clients

CRADLE’s Guidelines on the After-Care Services for Released CICL
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All the five (5) submitted draft policies were deliberated by the PDRC. Out of
these five (5) deliberated policies, the INA Healing Center’s Guideline on the Use of
Endowment Funds and CRADLE’s Guidelines on the After-Care Services to Released
CICL are for final approval at the ManCom. The rest were already returned to the
concerned proponents for enhancement.

Moreover, the Region provided its comments/ recommendation on the five
(5) draft guidelines/ policies endorsed by CO for comments:

1. Draft Policy on the Assignment of Center Heads Based on the
Classification of DSWD Centers and Residential Care Facilities

2. Enhanced Guidelines on the Management of emergency Shelters/
Evacuation Centers

3. Draft Internal Guidelines in the Implementation of RA 9803 “Food
Donation Act of 2009”

4. Proposed Draft Amendment to AO 5 series of 2008 “Omnibus
Guidelines’” on the Management of DSWD- Operated Crisis
Intervention Unit

5. Enhanced Policy for the Conduct of Studies/ Researchers in DSWD
Office, Centers and Institutions

1.4. Policy Fora/ Dialogues/ Lectures Conducted

A SWD Forum entitled “Government Response to Rapid Urbanization” was
conducted last September 21, 2010 which was attended by ten (10) LGUs, three (3)
NGOs, three (3) NGAs and fourteen (14) DSWD- NCR Staff. The activity was held at
the Pamantasan ng Lungsod ng Manynila (PLM), Intramuros Manila.

The forum provided the participants an opportunity to be informed on
programs and services or government interventions to rapid urbanization. Mr.
Roberto G. Villa, Technical Consultant to the Secretary and Lead Convenor of the
National Anti-Poverty Commission (NAPC) shared the program and services of
NAPC in response to rapid urbanization, particularly along implementation of RA
8425 “Social reform and Poverty Alleviation Act”

Two of the invited reactors, Dr. Irma L. Asuncion, Regional Director of Center
for Health Development, Department of Health and Mr. Jose Reynaldo B. Lunas,
Planning Officer IV of Metro Manila Development Authority (MMDA) also shared
their respective reaction on the presented programs and services of NAPC.

As a result, there is a need to streamline the programs and services to focus
on one direction to achieve the common goal. Likewise, NAPC as the lead agency to
find ways to implement projects using the top to bottom approach involving the
national agencies and bottom to top approach involving the cities/ municipalities in
the participatory decision making. In relation to relocates.
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3.National Household Targeting System

For this quarter, the National Household Targeting System for Poverty
reduction (NHTSPR) started its On-Demand Application (ODA) to provide an
opportunity for the household who were not included or assessed during the regular
enumeration conducted from April 2009 to March 2010 to be included in the project’s
database. Advocacy campaign and information dissemination drive on the conduct
of On Demand Application (ODA) was also conducted up to the level of barangays.

In relation to the implementation of the On Demand Application, the
following activities were conducted by the Region:

e Orientation of LGUs on the implementation and process flow of On
Demand Application which has was attended by representatives from
sixteen (16) cities/ municipality last August 12, 2010 at the Bulwagan
Amoranto Hall, Quezon City.

e DPilot testing of On Demand Application in Brgy. Commonwealth on
August 23, 2010 which was attended by ten (10) LGU representatives
and four (4) NPMO Observers.

¢ Distribution of IEC materials to 1, 705 barangays

e Orientation on the On-Demand Application (ODA) and its process
flow was conducted to barangay official from seventeen (17) LGUs in
NCR on August 17-18, 2010. Out of the 1, 705 targeted brangays
officials, 1, 261 braangay official or 73% attended the said orientation.

On Demand Application (ODA) was implemented in seventeen (17) LGUs in
NCR from August 25- September 8, 2010 wherein 146, 987 ODA applicants were
registered or 170% against its targeted household for ODA which is 86, 241

Out of the total number of 146, 987 ODA receipts, 53, 955 or 36% were already
verified. Meanwhile, the Region is still verifying the remaining 92, 992 households or
64%.

From the total number of verified ODA receipts, 48, 142 of 90% were
approved for household assessments while the remaining 5, 853 households or 10%
were already found and included in the NHST-PR database.
4. Research

Regional initiated research entitled “Out of the Center and Into the Streets: How
Repeatedly Clients Find their Way Back to Homelessness”
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The Region’s report on the research initiated “Out of the Center and Into the
Streets: How Repeatedly Clients Find their Way Back to Homelessness” is
continuously being revised and enhanced based on the inputs/ comments of the
DWD Central Office. Further, findings of the research will be presented to the
respondents involved in the research and other stakeholders for the purpose of
validating the results and findings and to solicit further inputs from them within
October 2010.

Assessment of Research Request

For this Quarter, the Region was able to orient thirty-six (36) walk-in
students/ researchers regarding research protocols and guidelines. Out of the thirty-
six 36), six (6) or 16% of the researchers submitted request to conduct research in
DSWD. Out of the six (6), only one (1) was endorsed to DSWD-CO upon favorable
assessment of FO while the remaining five (5) were returned to the proponent for
enhancement and completion of the requirements. As of this time, the Region is still
awaiting for the approval of the said research proposal.

B. STANDARDS SETTING

The Standards Unit ensures the registration, licensing and monitoring of

standards compliance of NGOs and accreditation of service providers such as Day Care
Workers, Marriage Counselors and Court Social Workers and has accomplished the

following:
Plan for this % of
Service Quarter Served Accomplish
ment
NGO
e Registration
- Assessed 18 13 72%
- Registered 18 13 72%
e Licensing
- Assessed 3 12 400%
- Licensed 3 12 400%
e Accreditation
- Assessed 6 0 —
- Accredited N/A N/A -
e Centers Accredited
- ECCD Centers Accredited 40 30 75%
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Plan for this % of
Service Quarter Served Accomplish
; ; ; ment
Other Concerns
e SWD Standards ANA 1 --
Developed/Enriched
e Regional Solicitation Permit 3 6 200%
e Duty Free Entry ANA 1 --
Requests endorsed to the Standards
Bureau
e Fund Drives Authorized 3 3
e NGO Complaints ANA 5 (old cases) 100%
e Accredited Service Providers
- ECCD Service Providers 39 35
- Social Workers Handling 1 1 907%
Court Related Cases 100%
- Marriage Counselors 1 0

Social Welfare and Development Agency (SWDA)

Assessed and Registered

For the 3rd quarter of CY 2010, out of eighteen (18) SWDAs target, the Region have
assessed and registered thirteen (13) SWDAs. The registered SWDAs are people’s
organization and resource agencies situated in eleven (11) LGUs which provide
Medical/Dental Mission, Livelihood Program, Trainings and Skills Development,
Scholarship Program and Community Outreach.

Assessed and Licensed

The Region has issued Registration Certificates and License to Operate to twelve (12)
SWDAs. Eight (8) of them renewed their licensed while four (4) are newly registered
and licensed. Three (3) SWDAs operate in Manila and Quezon City, two (2) SWDAs
at Mandaluyong and one (1) operates in Pasig, Malabon, Las Pifias, and Parafiaque.
The licensed SWDA caters to all the marginalized sectors.

Assessed and Accredited

Out of the six (6) target SWDAs for accreditation the Region have assessed thirteen
(13) Residential SWDAs which consists of seven (7) NGOs and six (6) LGU-Facilities.
The six (6) LGU-Facilities are from Mandaluyong with one (1), two (2) from Makati
and three (3) in Manila. These centers accommodate and provide temporary shelter
to children and older persons in need of special protection. While on NGOs, three (3)

10
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of them operates in Region III, V, VIII, X, XII, CAR and CARAGA and four (4) merely
operates in National Capital Region.

On ABSNET

The five (5) clusters of ABSNET-NCR were able to conduct its regular quarterly
meetings. During the meeting, project proposal in line with their special advocacy to
showcase their programs and services was discussed, orientations on AO 17 and 18
series of 2008 was conducted and provision of technical assistance to NGOs who
were previously registered, licensed and accredited by the Department but have not
yet complied to the new guidelines.

On Accreditation of Service Providers

Social Workers Handling Court Related Cases

Out of the two (2) target Social Workers Handling Court Related Cases, the Region
had accomplished 50% or pre-assessed only one (1) Social Worker Handling Court
Related Cases for accreditation after having met the minimum requirements for
accreditation and the documents were forwarded Standards Bureau. Continuous
follow up is being conducted by the Region in encouraging the organic staff to be
accredited.

Pre-Marriage Counselors

For this quarter, no Pre-Marriage Counselors applied for accreditation since they
preferred to attend first to Roll Out of Pre-Marriage Counselors Training conducted
by Population Commission (POPCOM). Said training focused further on the use of
revised PMC Manual specifically the content and process guidelines.

Day Care Workers

The Region has accredited thirty-five (35) Day Care Workers out of thirty-nine (39)
targets which is 90% accomplishment. Eighteen (18) DCWs are from Parafiaque and
seventeen (17) from Taguig City.

An orientation on the “Revised Manual for Day Care Workers, Checklist and
Accreditation Tool was conducted to Community Resource Center of Marker of
Light for the Marginalized Sector, Inc. which lead to compliance of the said SWDA to
the said manual.

Technical assistance was also provided by the Region on the compliance of
requirements for renewal and accreditation of Department of Foreign Affairs, Social

Security System and LandBank Day Care Centers.

Accreditation of DSWD Facilities
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On the status of accreditation of Center/Institutions (C/Is) of the Region, out of the
eleven (11) C/Is, three (3) were accredited, (1) for renewal and seven (7) are for
compliance. Said C/Is are presently complying on the recommendation of Standards
Unit and Bureau such as securing updated safety clearance of the center and
installation of fire exits whereas on Program and Case Management C/Is are
required to submit the enhanced Manual of Operation and updates on profile and
inventory of clients.

For Public Solicitation

Nationwide Fund Campaigns, there were three (3) SWDAs applied for the
Nationwide Fund Drive, out of the three (3), two (2) are registered and licensed. The
methodologies being used by the SWDAs are distribution of letters of appeal, selling
of tickets, mass media campaign, sending of text messages and conduct of rummage
sale to complement and support the National Tuberculosis Control Program of the
government and to augment the agency’s resources in the implementation of its
programs and services.

Local Fund Campaigns, there are six (6) applicants for the Regional Solicitation
Permit. Two (2) of the applicants are registered, licensed and accredited SWDAs
which provides residential care programs for sexually abused girls and street boys
and girls. On the other hand, four (4) SWDAs are registered with the Securities and
Exchange Commission. Purpose of fund campaign of these SWDAs is to raise funds
to augment their resources for the implementation of their programs and services.

With the continuous partnership of the Region with the Philippine National Police
and other stakeholders in the implementation of the Public Solicitation Law, the
Field Office received three (3) sample letter of illegal solicitation from the target
donors. The Field Office has sent official communication to the illegal solicitors
advising them to comply with the requirements per AO 14 series of 2007 or the
Revised Omnibus on Rules and Regulations on Public Solicitation.

Duty Free Entry of Foreign Donations, the Region received one (1) application for
endorsement for Duty Free Entry of Foreign Donation. Targeted beneficiaries are
from Malabon and Manila consisting of 18,624 indigent children.

The Region has monitored the distribution of food supplements by one (1) NGO at
Makati City for the third time with updates and one (1) NGO was able to complete
its summary distribution report both forwarded to Standards Bureau.

C. SUPPORT SERVICES AND TECHNICAL ASSISTANCE TO INTERMEDIARIES

Orientation, Meetings, Seminars and Trainings
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To ensure that the different SWD programs and services of the Department are
effectively and efficiently implemented by our intermediaries, the region, through its
Institutional Development Unit and other concerned units regularly and continuously
conduct activities that will provide opportunity to enhance the capacities and knowledge of
our intermediaries. These activities also serve as venue in addressing the issues and
concerns raised by our partner agencies and providing the necessary recommendations
thereof as well as to strengthen the delivery of services to beneficiaries.

For this quarter, the following trainings/orientations/seminars/meetings for

intermediaries were conducted:

Name of Orientation/Training Date of Activity Number of Participants
Actual
Training
Roll-out Training of July 7-9, 2010 37
Implementers on Care and
Support Services for People
Living with HIV and AIDS and
their Affected Families
Meetings/Consultation Dialogues
TWG  Meeting on  L-Net July 20, 2010 4
Operational Guidelines
SWD L-Net NCR Meeting August 11, 2010 10
RCDA-NCR 32nd NDPR Week July 21, 2010 170
Celebration Forum on Family
Support Organizations Partners
in the Journey
RCDA-NCR 32nd  NDPR Week July 21, 2010 184
Celebration Forum on the Roles
of  Professionals in  the
Management of Disabilities
Consultation Meeting on 2010 August 31, 2010 31
Elderly Filipino Week
RCWC RAC Meeting June 4, 2010 10
Regional Committee on June 11, 2010; September 7, 26;17
Disability =~ Affairs = (RCDA) 2010
Special Meeting
Synchronized Meeting of RIAC- June 25,2010 16
FF and RIACAT-VAWC
ABSNET West Cluster Seminar June 25, 2010 30
Workshop on the Preparation of
Manual of Operation
Regional Committee on July 2, 2010 39
Disability =~ Affairs = (RCDA)
Meeting




3 Quarter Report 2010

Department of Social Welfare and Development
National Capital Region
3rd QUARTER REPORT, CY 2010

ABSNET North Cluster Meeting July 2, 2010 11
Emergency Meeting of Kalipi- July 12, 2010 7
NCR Federation Officers
PYAP Emergency Meeting July 16, 2010 16
RCWC Meeting July 16, 2010 11
RCMB Meeting July 27, 2010 6
ABSNET North Cluster General July 29, 2010 41
Assembly
Evaluator’s Meeting July 30, 2010 12
Consultation  Dialogue with August 6, 2010 23
C/MSWDO
ABSNET East Cluster Meeting August 13, 2010 10
KALIPI Monthly Meeting August 24, 2010 9
ABSNET West Cluster Meeting August 27, 2010 9
Case Conference with LGUs September 1, 2010 4
(Manila, Pasay) and Little Mary’s
Home

Orientation
Orientation with NGOs June 11, 2010; July 9, 2010; 12;29; 8

August 13, 2010

Orientation on RA 9745 cum June 15, 2010 20
Meeting with Social Workers
Handling CICL Cases
Orientation on the IRR of RA July 27, 2010 60
9994 also known as The
Expanded Senior Citizens Act of
2010
Orientation on the August 12, 2010 56
Implementation of On Demand
Application
Orientation of Enumerators on August 17, 2010 9
UKP Evaluation Research
Orientation of the Barangay | August17,2010; August 18, 848
Chairpersons on the 2010
Implementation of On-Demand
Application
Orientation on AO 17 and 18 August 27, 2010 40
ABSNET South Cluster

Livelihood (SEA-K)

Organized SEA-K Level I

Target for 3rd Quarter | Accomplishment
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15 SKGs/SKAs

10 SKGs/SKAs
2 SKIs

% The Region was able to achieve 67% accomplishment against its 3rd quarter target of
15 SKGs/SKAs. Low accomplishment can be attributed to the following reasons:

v Involvement of PDOs in the assessment and validation of the 4Ps
beneficiaries

v" Hectic schedule of LGU counterparts with other DSWD projects such as 4Ps

and NHTSPR

v' Some of the identified beneficiaries are not interested in joining the
group/association

% Further, the Region provided a total capital assistance of Php 666,000.00 to 174 family
beneficiaries for this quarter. Breakdown as follows:

LGU Served Total Family | Total Capital
SEA-K SEA-K | SEA-K Total | Beneficiaries Assistance
Association | Group | Individual | Served Served Provided
Caloocan 1 1 2 34 Php170, 000.00
Parafaque 2 2 20 99, 500.00
Las Pinas 1 1 15 74, 000.00
Manila 1 1 20 74, 500.00
Valenzuela 1 1 15 66, 500.00
Quezon City 2 1 1 4 69 176, 500.00
Pasay 1 1 1 5, 000.00
Total 3 7 2 12 174 666, 000.00
Status of Implementation
% Total Program Reach Out (1994 - present)
LGU Served Total Family | Total Capital Assistance
SEA-K SEA-K | SEA-K Total Beneficiaries Provided
Association | Group | Individual | Served Served
17 686 686 17,752 Php78, 188, 105.23
113 113 1,597 7,042, 567.80
148 148 148 652, 050.00
Total 686 113 148 947 19,497 Php 85, 882, 723.03
% From 1994 to present, 947 SEA-K groups/associations/individuals were organized
and provided capital assistance amounting to Php 85,882,723.03 which assisted
19,497 family beneficiaries.
Active In-Active Total No. of SKAs

For Rehab ‘

For Closure

Total No.
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Inactive SKAs

374

162

358

520

894

% The 162 for rehab SKAs are willing to be reactivated and members with arrears have
agreed to pay their long overdue accounts. While out of 358 for closure cases, 166
cases were already assessed and validated by the PDOs together with LGU
counterpart and were recommended for closure with terminal report. PDOs and
LGU counterpart are continuously assessing and validating the remaining 192 cases.

Rollback Repayment
Capital Amount Amount Arrears Repayment | Actual Repayment
Assistance Due as of Paid as of Rate Target Rate
Provided September September
2010 2010
82,353,673.03 | 78,250,731.36 | 56,161,890.29 | 22,206,967.41 80% 72%

% SEA-K Project reached 72% repayment rate for this quarter. The following will be
undertaken by the Region to increase rollback collections:
o Intensify collection of rollback payment from identified recoverable arrears.
o Meeting with local counterparts to discuss the status of SEA-K Associations and
come up with a collaborative plan to improve/enhance collection of rollback.
o Closure of 166 old/inactive cases as per assessment and recommendation of
PDOs and local counterparts

Organized SEA-K Level II (Kabayan)

% For this quarter, 1 SEA Kabayan composed of 3 successful SEA K Associations with
77 family beneficiaries has organized in Brgy. 178 Caloocan City.

Rollback Repayment
No. of No. of Amount of Amount Amount | Repayment | Actual
SEA Beneficiaries Capital Due Paid Rate Repayment
Caseload Assistance Target Rate
Inventory
11 SEA- 640 11,507,600.00 | 2,615,285.22 | 2,335,453.22 80% 89%
Kabayan

% A rollback rate of 89% was reached under SEA-K Level II as against 80% regional
target. This was attributed to the active participation of SEA-K members who were
able to pay their obligations on time and support of LGU workers in the
implementation of the program.
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No. of | Capital Principal Principal Arrears Repayment

Beneficiaries | Assistance due to date | paid to date Rate
Provided

15 75,000.00 75,000.00 31,470.00 44,030.00 41.29%

% The Region provided Livelihood Assistance to 15 person’s with HIV amounting to
Php 75,000.00.

% Low repayment rate is due to the following:

> Two (2) of the beneficiaries had passed away already due to complications
> Three (3) beneficiaries are confined in San Lazaro Hospital
> The income of ten (10) beneficiaries is being used in their medication expenses.

Disaster Relief Augmentation

The Disaster Response Unit of the region continuously provides augmentation to
intermediaries during disaster occurrences:

Month # of Fire Affected Families/ | Injured/ # of Augmentation
Incidents/ Individuals Casualty Damaged Support to
Other Structures LGUs
Disaster (Residential /
Occurrence Commercial)
July 6 fire 512 families / 16 206 Php894, 970.00
occurrences 2,223 individuals
1 typhoon 384 families/1, 710 0 62
individuals
August 5 fire 1,934 families / 4 782 4,478,900.00
occurrences 9,563 individuals
September 7 fire 1,609 families / 15 858 5,313,748.00
currences 7,707 individuals
1 Hostage 7 families / 25 14 0
taking individuals
incident
Total 20 fire 4,446 families/ 49 1,908 Php10,687,618.0
occurrences 21,288 individuals 0
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% As shown by the table above, a total of twenty (20) disaster occurrences happened
during the 3rd Quarter which affected a total of four thousand four hundred forty six
(4,446) families or twenty one thousand two hundred eighty eight (21,288)
individuals.

% Family packs of assorted foodstuff have been provided to the victims of the fire and
typhoon incidents by the Region. A total of Php 10,687,618.00 augmentation support
was provided by the Region thru the legislators, the Local Government Unit’s
C/MSWDOs and non-government organizations (NGOs). The affected cities were
Makati, Las Pifias, Malabon, Manila, Valenzuela, Muntinlupa, Parafiaque, Caloocan,
Navotas, Pasig, Pateros and Quezon City.

Special Projects
Health and Nutrition
a. Supplemental Feeding Program under Kabisig ng Kalahi

% To date, a total of thirty (30) modules with a total of 900 malnourished
children beneficiaries are being monitored by the Special Project Unit Staffs in
eight (8) LGUS namely Pateros, Manila, Taguig, Caloocan, Las Pifias,
Mandaluyong, Quezon City and Pasig.

b. Food for School Program

% As of June 2010, the Region has served a total of 291, 078 day care children
amounting to Php635, 737, 455.50.

% The Region has initially submitted to PMB - CO the target beneficiaries from
1,804 DCCs in 17 LGUs with a total of 149,902 enrollees for October to
December 2010 feeding

Education
a. PGMA Scholarship/Educational Assistance Program
a.1 SONA Kid and Family

% The Region coordinated with CHED-NCR for possible inclusion of Mr. Erwin
Dolera to their scholarship program under the “study now, pay later” scheme
for SY 2011-2012. CHED-NCR is supposed to provide Php7, 500 per semester.
However, Mr. Dolera and his sister expressed that they are no longer
interested with the offer of CHED-NCR as the President of St. Lukes Hospital,
friend of the former President Gloria Arroyo assured them that he will
shoulder the full tuition fee of Erwin for SY 2011-2012.
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a.2 PGMA Tertiary Scholarship Program

% This project was terminated last June 15, 2010. During the eight (8) years of
program implementation, a total of 1,179 beneficiaries/scholars graduated
from PUP-TUP. Eleven (11) scholars received exemplary recognition (four (4)
from TUP and seven (7) from PUP).

a.3 Children and Youth of Payatas

% A total amount of Php935, 000.00 was released to the region by the PMS-
Presidential Social Fund for the 51children/youth beneficiaries of PGMA-
EAP. Forty one (41) children received Php20, 000.00 each, eight (8) children
received Php10, 000.00 each and two (2) received Php2, 500.00 each.

a.4 Payatas Victims

«» The educational assistance for 3rd and 4t tranche for SY 2008-2009 and 1st and
4th tranche for SY 2009-2010 was already provided by the Region to the
beneficiaries.

a.5 Metro Bank Foundation Inc. Scholarship Program

% Out of the 20 original scholars since SY 2007-2008, one (1) waived his
scholarship, three (3) failed to reach above 85% general weight average and
16 continuously availing the scholarship in TUP (8) and PUP (8).

b. Petron Tulong Aral Program

% As of June 29, 2010, a total of 4, 651 scholars were supported by the Petron
Foundation. Out of this, 4, 269 were from elementary and 382 from high
school level. For high school level, 284 were supported by Petron employees
while 98 were sponsored by Landbank of the Philippines.

c. Skills 2D Max Project
% To date, a total of ninety one (91) students are enrolled in three (3) partner
vocational schools namely DATAMEX Computer College (21), Muntinlupa
City Technical Institute (25) and Guzman College of Science and Technology
(45).
Other Programs

a. Pantawid Pamilyang Pilipino Program or 4Ps

% Conducted courtesy calls to the new Local Chief Executives of Marikina and
Makati City regarding the implementation of 4Ps.
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Out of the 13, 845 household beneficiaries for Set 1, only 9, 252 received their
grants thru cash card while 386 households received their grants thru over
the counter (OTC).

A total of 4, 208 beneficiaries did not received their grants due to the
following reasons:

v" Non -compliance to conditionalities on education and health
v" Bneficiaries are still for verification if they are still residing in the area
or still have 0-14 years old children.

Pateros initial grant is still on hold status. Payment shall be simultaneously
downloaded together with the nine (9) cities under Set 3 areas.

Out of the 13, 607 potential beneficiaries for Set 3, only 9, 046 household were
validated and registered.

A total of 4, 561 potential households were not registered due to the following
reasons:

v No 0-14 years old children
v' Transfer of residence and relocation due to demolition

The signing and endorsement of the 4Ps beneficiaries (Set 3) accomplished
LBP forms is on-going.

Supply side data of Set 1 areas were updated in preparation for the
orientation on 4Ps and presentation of Supply Assessment Results to newly
elected officials. Likewise, supply side assessment was facilitated in the Set 3
LGUs to determine the readiness and capability of the LGUs to support the
possible increase in demand on both health and education.

Conducted Family Development Sessions (FDS) to Set 1 parent groups to
enhance their knowledge and skills as well as to help them appreciate and
respond to health and education conditionalities of the program.

Conducted Compliance Verification System for the 2nd quarter of 2010 to
validate if the beneficiaries have complied the conditions of the program.

b. Sagip Kalinga Project

R/
0’0

A total of 500 street children were provided of educational assistance
amounting to Php2, 000.00 each.
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% Sixteen (16) minors were trescued by the Parafaque CSWDO.
Dialogues/meetings were conducted with the parents of the minors and
reminded them to ensure safety of their children. CSWDO conducted series of
interviews and assessment on the families of the rescued minors. Likewise,
coordination with the Barangay officials was done to ensure regular
patrolling of the area.

% In Makati City, a total of ninety (90) individuals were also rescued. Fourteen
(14) rescued street children/dwellers were referred to different LGUs and
institutions such as DSWD-Parafaque (6), DSWD-Quezon City (1), DSWD-
Manila (2), NCMH (2) and MSWD Drop-in Center (3). Seventy six (76) were
returned to their families after presenting necessary documents from the
parents and guardians. Orientation on Anti-Mendicancy Law, signing of
agreement between the LGU and the parent/guardian of the 76 street
children/rescued adults were also conducted.

% A total of 63 street children/dwellers were also rescued and temporarily
sheltered at Muntinlupa Social Development Center (MSDC). Out of 63, 16
minors were endorsed to their respective LGUs, 26 street children/adults
were returned to their respective families in Las Pifias while 21 were residents
of Muntinlupa City. A consultation meeting was conducted by the region
with CSWDO-Las Pifias and Muntinlupa City together with barangay
officials. A sustainable plan of activities was discussed to prevent the
recurring of street children at Madrigal Avenue corner Alabang Zapote road.

D. DIRECT SERVICES TO COMMUNITY-BASED CLIENTS
Community Based Services

The Region continuously caters to children and women in difficult circumstances
(CEDC/WEDC) and persons with HIV/AIDS (PHAs) thru counseling, provision of

psychological, psychiatric, legal/consultation, transportation and financial assistance.

Stated below are the categories of cases served for the quarter:

CEDC Performance Indicator Cases Served for

3rd Quarter, 2010
Neglected 5
Rape 10
Incest 7
Acts of Lasciviousness 3
Physical Abuse 14
Psychological Abuse 2
Victims of Trafficking 4
Victims of Illegal Recruitment 0
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Victims of Prostitution 0
Victims of Pornography 0
Child Labor 0
CICL 1
Others 12
Total 58

Among the cases served under CEDC, categories fall under physical abuse has the highest
number of cases served with a total number of 14, followed by others, rape and incest cases.

WEDC Performance Indicator Cases Served for
3rd Quarter, 2010
Rape 1
Incest 2
Acts of Lasciviousness 7
Physical Abuse 0
Victims of Trafficking 13
Victims of Illegal Recruitment 0
Victims of Prostitution 0
Victims of Pornography 0
Others 107
Total 130

Among the cases served under WEDC, categories fall under others has the highest number
of cases served with a total number of 107. Most of these cases are referrals for parenting
capability assessment, counseling, locate and after care services.

Services for Communities in Crisis

For the 3rd quarter, the Region has served the following clients:

Category of Cases PDAF REGULAR Total
FHONA 4,489 4,442 8,931
CNSP 21 30 51
CICL - - -
WEDC - 15 15
PWD - - -
Senior Citizen 774 467 1,241
Disaster Victims - - -
Deportees - 3 3
Strandees - 6 6
Victims of Human - 11 11
Trafficking / Illegal
Recruitment
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Others - - -
Total 5,284 4,974 10, 258

For this quarter, the Region served a total of 10, 258 clients. This could be attributed to the
influx of clients referred by legislators through their Priority Development Assistance Fund
(PDAF).

Hereunder is the breakdown of assistance provided to CIU cases and through PDAF with
corresponding allocation of funds:

Nature of Assistance Individual Amount
Medical 6,126 Phpl1, 394, 229.94
Transportation 1,103 2,055, 725.85
Burial 1,320 5, 080, 735.00
Financial 1, 285 3,292, 700.88
Educational 176 805, 900.00
Livelihood 2 3, 500.00
Referrals to other 800 -
Agencies
Hot Meals 5 690.00
Material/Food Packs 75 22, 060.00
Temporary Shelter 109 -
Total 11, 001 Php22, 655, 541.67

A total of 11, 001 clients were served by the Crisis Intervention Unit amounting to Php 22,
655, 541.67 in various forms of assistance as shown in the table above. The table also shows
that medical assistance ranks number one in terms of provision of assistance to our clients in
crisis situation with 50% fund utilized from the total amount of assistance provided
followed by burial assistance which is 22% of the total amount.

NAIA Task Force against Trafficking in Persons (NAIATFATP)

% NAIATFATP served eleven (11) clients victims of trafficking for the month of
September. Most of them are from Zamboanga and supposed to work as domestic
helpers in Riyadh, Saudi Arabia and Lebanon.

% They were all provided of psychosocial counseling. Five (5) of them were also
referred to Visayan Forum Foundation Inc. for temporary shelter and to the
Department of Justice (DOJ) for legal assistance. Five (5) were reintegrated to their
respective family and one (1) was referred to Crisis Intervention Unit for
transportation assistance back to her/his province.

Adoption Resource and Referral Unit
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For this quarter, the Region served 312 carry-over cases and 154 new cases with a total of 466
cases. Of these, 4 were assessed and endorsed to ICAB, 69 were placed thru alternative
parental care and 34 were issued certification declaring a child legally available for adoption
while 359 are still under review.

Further, the Aruga at Kalinga sa mga Bata sa Barangay continuously provide foster care to
nine (9) children with seven (7) foster families.

Minors Traveling Abroad

For this quarter, the Travel Clearance Unit has served a total of 1,508 clients applying for
travel clearance permit wherein 725 are male and 783 are female. Amount raised was nine
hundred fifty thousand two hundred pesos (460, 700.00).

E. DIRECT SERVICES TO CENTER-BASED CLIENTS

Jose Fabella Center (JFC)

Jose Fabella Center has served 1,365 clients for this quarter making a total 3,891 clients as of
the 3td quarter of CY 2010 or 86% of the annual target which is 4,500 clients. Disaggregated
by their sector, there are 1,029 adults, 307 children, 29 PWDs new clients. Further, among
these new clients, 1,037 are vagrants, 276 are transients and 52 are mendicants.

Among the highlights of accomplishment of JFC for this quarter are the following:

o Conducted staff-clients dialogue in which it aims to let the clients share and facilitate
problems they are encountering specifically with regard to the lengthy stay in the
center. The said activity enables the clients to verbalize their issues/concern in the
center as well as to address their concerns.

e Continuous coordination with media specifically QTV 11’s “The Reunions” for the
reintegration of clients to their families. In which 3 clients (with 1 minor girl) were
reintegrated with their respective families in Laoag and Bataan Cities.

e On health concerns, the Dietary Unit conducted weighing and assessment on the
nutritional status of the One Hundred Sixty-Eight (168) clients of JFC (for the period
of January to March 2010). Wherein, 30 clients were assessed as below normal (22
were minor and 8 adult clients), 16 above normal and 122 clients were assessed to
have a normal nutritional status.

e Conducted a health lecture on Kidney Functions and Common Kidney Diseases to
135 clients and 15 staff on September 13, 2010. The lecture aims to instill awareness
and information to the clients about the importance of kidney and the diseases it
could acquire if not properly taken care of.

e A total of Ninety-six (96) clients including minors, Persons with disabilities and
mentally challenged were engaged in productivity service such as repair of damaged
pillow cases and pants of clients thru hand sewing, cloth de-threading, Origami,
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Flower paper and doormat projects. These activities were able to help developed the
skills of the clients that can help them on their eventual family reintegration.

e A total of Seventy-five (75) participated in gardening activities within the center’s
perimeter. For this quarter, there were 50 kilos of camote tops, 15 kilos of okra and 15
kilos of kangkong harvested to augment the limited budget and resources of the
center.

e Continuously conducting early warming exercise such as jogging, volleyball and
basketball to help the clients to be physically fit and as preparation for the center’s
40t Anniversary.

Reception and Study Center for Children (RSCQC)

Cumulatively, the Center has already served 113 children for CY 2010 or 73% of its annual
target which is 154. Among these clients, 22 are newly admitted including those who were
neglected (7), abandoned (6), physically abused (2), voluntary committed (1) and those
under protective custody (6). For this quarter, 16clients were discharged with the following
breakdown: 10 were reunited with their families / relatives, 2 were placed in inter country

adoption, 2 were placed for foster family care, 1 was transferred to other institution and 1
died.

Among the highlights of accomplishment of RSCC for this quarter are the following;:

e On health, the center’s Dietary Unit conducted close monitoring on the nutritional
status of the children and was able to assess One Hundred One (101) children for the
said quarter. In which 16 of them were identified as below normal, 1 above normal
and 84 were assessed to have a normal nutritional status.

e Mass baptism of twenty-Four (24) children was conducted in accordance with catholic
rites as part of the center’s 46th Anniversary celebration held on July 30, 2010.

¢ Continuous tapping and coordination with different People’s Organization (PO) for
the gardening and beautification of the center’s premises. Wherein, staffs of Quezon
City Parks and Wildlife helped in grass cutting and trimming of ornament plants and
trees while the Divine Healer Community group volunteered in tree planting of fruit
bearing trees and vegetable seedling like eggplants, papaya and camote tops.

¢ Conducted Drawing Contest and Declamation (Pagbigkas ng Tula) as part of the
“Buwan ng Wika” celebration, in which thirty-one children participated in the said
activity.

Haven for Children (HC)

As of the 2nd Quarter of CY 2010, Haven for Children was able to served 125 clients or 63%
of its annual target. Among these clients 7 persons were new clients, all categorized as street
children. On the other hand, a total of 8 clients were discharged from Haven for Children for
this quarter alone through reintegration with their families / relatives (7) and transfer to
other institution (1).
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Among the highlights of accomplishment of HC for this quarter are the following:

On health concern, the Dietary Unit was able to weigh and assessed the nutritional
status of 86 children in Haven for Children (for the period of April to June 2010). In
which, 15 were assessed as below normal and 71 as normal however, after 3 months
he 15 clients who were assessed as below normal was rehabilitated to normal status
and the 71 children maintained their normal nutritional status.

A total of Sixty (60) children attended skills training on carpentry, candle making, silk
screening and dream catcher making under the supervision of the center’s Manpower
Development Officer (MDO). These skills training enable the children to acquire basic
skills in arts and craftsmanship that can be a source of income in the future.
Continuous partnership with volunteer individuals such s Mrs. Lourdes Baculin and
Ms. Sandra for the tutorial sessions of the children once a week.

Close coordination/ partnership with volunteer priest and seminarians were
continuously conducted. Wherein, identification and preparation of children for
baptism and first communion was done and was scheduled on October 2010 in
accordance with catholic rites.

INA Healing Center (IHC)

Among the highlights of Accomplishment of IHC for this quarter are as follows:

A total of twenty (20) clients undergone grief recovery program with inclusion of the
topics on HIV and AIDS, Disaster Preparedness and Health and Nutrition.

Continuous tapping/mobilization and close coordination with other agencies/
organizations such as the Art of Living to share their available services as well as
necessary information on healthy life style for the bereaved mothers. There were
twenty-three (23) mothers who were provided Breath and Sound Relaxation Therapy
which had increase the mothers’ leaning on proper breathing and awareness to the
life’s sources energy that can help in nourishing our body and relieved us from stress.

Sanctuary Center (SC)

SC has served a total of 162 clients as of the third quarter of CY 2010. In other words they
have already served 162 clients or 95% of the annual target. Out of the clients, 18 of them are
new cases involving improved mental patients.

Among the highlights of accomplishment of SC for this quarter are the following;:

A total of Fifty-six (56) functional clients involved in productivity activities such as
beads making, sewing, and gardening while 35 clients are involved in other
therapeutic activities such as sing, dance and functional therapy and others that
suffice needs of the clients as part of their rehabilitation while at the center.

In observance of Nutrition Month, lecture/discussion about Vitamins to all clients
and cooking contest to 35 clients and staff were held on July25, and July 28, 2010
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respectively. The said activities were able to instill information and awareness to the
clients on the importance of nutrition as well as how to prepare nutritious foods

Haven for Women (HW)

Among the highlights of accomplishment of HW for this quarter are the following:

e A total of Ninety-one (91) clients and staff participated in various skills training
activities such as stuff toys making, actual hands-on in basic sewing, bag making, rug
and pot holder making and beads making, wherein 19 clients already have a sub-
contract on beads making. Such skills trainings enable the clients to enhance their
skills that can be possible source of income once reintegrated to their families.

¢ In observance of Nutrition Month, a kick-off parade participated by Sixty (60) clients
and Twenty (20) staff was conducted on July 5, 2010 followed by poster making
contest which was participated by Nine (9) clients was held on July 16, 2010 and
Cooking demo/ contest participated by Nine (9) clients and Fifteen (15) staffs held on
July 29, 2010. These activities were able to instill awareness to the clients on the
importance of nutrition and it also serves as a venue to showcase their talent in arts
through poster making and cooking.

¢ In observance of Disaster Consciousness Month, an Earthquake Drill and Lecture on
Disaster risk Management was conducted to Thirty-Four (34) clients and Six (6) staff
last July 29, 2010. The said activities provided information to the clients and staff on
safety measures/ precaution on disaster occurrences.

¢ A total of Fifty-One (51) clients were able to experience a one-day swimming treat at
the Garden Resort in Alabang, Muntinlupa held last Aug. 8, 2010 which was
sponsored by Ms. Cynthia Villar. The said activity served as a relaxation to the clients
and another opportunity to build camaraderie to other co-clients and staff outside the
center’s premises.

¢ Continuous mobilization/tapping and coordination to other agencies/ corporations
such as GE Electronics in which forty (40) clients of the center were invited to their
office in Northgate for a film viewing on maternal and child care and lunch treat held
last September 5, 2010.

¢ In celebration for the center’s 15t Year Anniversary, a kick-of parade was conducted
by the center’s clients and staff along the streets of Alabang-Zapote with the special
participation of Muntinlupa Brass Band followed by a talent competition dubbed as “
Haven Got Talent” that provides opportunity for the clients to showcase their talents.

Center for Restorative Activities, Development and Learning Experiences (CRADLE)

Among the highlights of accomplishment of CRADLE for this quarter are the following;:
e Continuously conducting Alternative Learning System (ALS)/ informal education

provided by DepEd to fifty-six CICL in which 16 CICL were enrolled in basic literacy,
12 on elementary level and 28 in secondary level. The informal classes were
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scheduled every Monday and Tuesday. It aims to provide the clients the education
they needed despite of the circumstances that they are experiencing.

e Continuous mobilization/tapping and collaboration with other agencies/
organizations such as CARITAS Manila and ACE International who provided values
formation, spiritual enhancement and livelihood training on rug making to 58 CICL
clients. The said activities deepen their faith as well as enable them to acquire new
skills especially in rug making.

National Vocational and Rehabilitation Center (NVRQC)

As of this quarter, NVRC has already served 147 clients or 111% of its annual target of 132.
Out of the total persons served, 25 are new clients for the quarter alone. These clients were
either orthopedically handicapped (1), speech / hearing impaired (14), visually impaired (4),
improved mental patient (2), Down syndrome (1) or dependent (3).

Among the highlights of accomplishment NVRC are the following;:

e Two (2) clients who were both orthopedically impaired were job placed as encoders at
Zest-Air Airlines

¢ In observance of “Buwan ng Wika”, a “Lakbay Aral” tour was conducted at Quezon
Memorial Monument on August 24, 2010, wherein 20 PWD trainees participated and
explore different artifacts. The tour serves as an opportunity for the clients to learn
additional information about our country, our presidents and national heroes. It also
serves as a venue to instill nationalism to the clients.

Elsie Gaches Village (EGV)

As of the 3rd quarter of CY 2010, there were already 617 PWDs served by EGV which is 95%
of its annual plan already. Among these clients, there are two (2) new cases where one (1) is
mentally-challenged client while the other one (1) is a visually-impaired client.

Among the highlights of accomplishment of EGV for this quarter are the following;:

¢ A total of Fifty-nine (59) upper trainable clients were trained in different productivity
projects such as arts and craft, origami etc. as part of therapy activities and skills
training.  Through this, the clients improved their skills in craftsmanship and
develop work related values. Further, finished products were displayed/ placed in
the Souvenir Shop which is saleable to visitors and sponsors.

¢ A total of twenty (20) selected clients attended a retreat on Psychogenetics and Gestalt
Therapy held on July 20, 2010 by the Gabay sa Paghilom Foundation. The participants
of the said training were able to learn more about values and interaction with other
people.

¢ In observance of the Disaster Consciousness Month and Buwan ng Wika, various
activities were conducted among the One Hundred Eight (108) Special education
(SpEd) students such as Drawing Contest with theme “Pag Alerto, Malayo sa
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Peligro”, and Riddle Contest dubbed as Tagisan ng Talino sa Bugtong. These
activities aim to reinforce and strengthen the learning of the clients on the specific
subject matter.

e Continuous conduct of sports activities such as basketball, volleyball and other
outdoor games as venue for physical fitness, development of stamina and dexterity,
honing skills along specific sports, inculcation of values aside from its therapeutic
gains.

o A total of twenty-eight (28) clients attended the Family Day Fun held at SM Skydome
on July 17, 2010 in celebration to the National Disability Prevention and
Rehabilitation Week which serves as an opportunity to the clients to meet and relate
to other people.

Marillac Hills (MH)

Marillac Hills has served 85% of its annual target or 288 persons as of the third quarter of CY
2010. Among this figure, 26 clients are new cases for the quarter. Cases of sexual abused was
the most prevalent among the new cases with 8 persons followed by cases on children in
conflict with the law (6), child trafficking (3), cyber pornography (1), special custody
arrangement (1), unwed mothers (1) and dependent babies (3).

Among the high lights of accomplishment of Marillac Hills are the following;:

¢ A total of One Hundred Forty Six (146) clients were provided skills training to wit: 46
clients in basic computer, 42 in cosmetology, 26 in hi-speed sewing level I and 14 in
level II and 28 in baking. These skills training were able to help the clients to gain
knowledge, acquire skills and develop positive attitude in working,.

e In observance of National Nutrition Month, various activities were conducted such as
sharing of nutrition and health information during flag ceremony, cooking demo,
children parade and Nutri-house contest which participated by 128 children. These
activities serve as a venue to instill awareness on the importance of good nutrition as
well as to enhance their creativeness and showcase their talent in cooking.

Nayon ng Kabataan (NK)

As of the third quarter of CY 2010, they were able to serve 240 clients or 80% of the annual
target of 300. Among the persons served, 31 clients are newly admitted for the 3rd quarter.
Categories of these clients vary from neglected (18), victims of child labor (7), physically-
abused (3) and victims of trafficking (3). For the quarter alone 26 persons were discharged
from the center either by reintegration with their families / relatives (15), left without
permission (5), home wage placement (3), transferred to other institution (2) or mortality (1).

Among the highlights of accomplishment of NK for this quarter are the following:

e On productivity, three (3) female clients were trained in Beauty Care and Body
Treatment such as facial massage, express clarifying, full scrub, hand and foot spa
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etc., while four (4) others were trained as hairdresser and will eventually undergo a
one month On the Job Training (OJT) to different Reyes Haircutters Salon. Further, 2
clients are continuously working in Miyata Electronics Company and have regular
earnings. The said skills training and work provided enable the clients to be
productive and develop their skills in their chose field.

¢ On productivity production and income generation, ten (10) clients who were trainees
for dressmaking was able to produce 10 pieces of pot holders, 15 pieces bed sheets, 16
pieces of pillow case, 13 pieces of throw pillow case, 8 pieces hand bags and 120
pieces small round rugs. Most of the said products were already sold and the income
generated was used to purchase materials for use in the production of different
sewing products or sale. While, there were five (5) clients involved in food production
and were able to generate income amounting to 1,200.00.

¢ Continuous mobilizing/tapping and coordination with other agencies/ organizations
such s KOPHARMTEENS Group and UNICEF among others wherein
KOPHARMTEENS conducted a gift giving to One Hundred Fifty Seven (157)
children held at the center’s covered court last July 16 and 18, 2010. While UNICEF
conducted a center visit and provided footballs, socks, shirts and shorts to the 32
players of NK Soccer Team and distributed snacks to 157 children last July 10, 2010.
The children were able to nurture the value of appreciation to the blessings that they
received.

e In observance to the Family Week Celebration, the center conducted a One-day
Family Activity wherein parents and relatives of the clients were invited to witnessed
and join the Mass Baptism conducted by Father Wilmer Rosario of Sacred Heart
Parish and fun games held last September 19, 2010.

F. INSTITUTIONAL STRENGTHENING

For the 314 quarter, thru the Human Resource Management Unit, out of the seven (7)
target trainings for internal staff, five (5) or 71.427% were conducted while the remaining
two (2) targeted training did not materialize because there is a need to review further the
content of the module and plans were not prioritized due to prioritizing of more urgent
intervening activities. From the five (5) conducted trainings, a total 125 or 63.77% vis a vis
196 of the target participants attended the trainings. These are the following:

1. Livelihood Capability Enhancement for Project Development Officers

2. Training on Training Development and Management cum Technical

Documentation

Orientation on HIV and AIDS in the Workplace

4. Sensitivity Training on Handling Women in Difficult Circumstances cum Skills
Enhancement on Anger Management

5. Roll Out Training of Implementers on Care and Support Services for PLHIV and
their Families

©

The above-mentioned trainings were conducted based on the identified Training
Needs Inventory of the staff.
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Further, a total of 338 internal staff or 43.61% vis a vis 775 target staff were able to
achieved a minimum of 24 hours training required per year per Civil Service Rule.

(See attached matrix of training conducted for further information/data of the trainings)

Organizational Meetings

Organizational | Frequency of Number of Meetings Conducted/Highlights of

Meeting the the Meeting
Meeting
Regional Monthly Three (3) meetings were conducted in the
Development reporting period, the issues and concerns of
Management Centers/ Institutions/were discussed and
Committee provided recommendations for immediate
actions.
Management Monthly Four (4) meetings were conducted in the
Committee reporting period, focused of discussions are on
Meeting the developments of the

programs/activities/projects of the Region.
Issues and Concerns Concerning the Internal
Management of the Department.

Regional General Quarterly Conducted one (1) meeting on July 7, 2010,
Assembly wherein the following issues and concerns were
discussed:

a. Update on 2009 Uniform

b. Renewal of DSWD Id

c. Monetization of Leave Credits

d. GSIS Renewal of E-Card

e. Granting of Over Time Pay /

Compensatory Day-off to Staff who
Rendered Duty during Typhoon
Ondoy and Pepeng

f.  Policy on Confidentially of Rating
(JRB)

g. Unpaid Loans

h. Additional Benefits for Women

Employee
i. ~ Withholding Tax for MOA House
Parent
j.  Other Matters
Allied Health Asneed arises | No meeting conducted as a group of allied
Professionals professionals. Nevertheless, attended General
- Medical Officers Staff meetings to the Centers they are assigned.

- Nutritionists
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Organizational | Frequency of Number of Meetings Conducted/Highlights of
Meeting the the Meeting
Meeting
- Psychologists
TARA Focal Semestral With schedule meeting on 34 week of November
Persons 2010
Regional Asneed Arises | Two (2) meetings were conducted in the
Technical reporting period. The following agenda were
Support Group discussed during the meeting;:

e Finalization of C/Is Heads PC Template

e Schedule of Performance Assessment for
all C/I Heads

e Other Matters.

Regional Committee Meetings

Committee Frequency of Accomplishments
Meeting Meetings
Grievance As need arises | No new case was lifted to the Regional Grievance

Committee during the 3rd quarter.

Promotion and
Selection Board

As need Arises

Conducted 12 meetings interview and deliberate
regular and MOA vacant position.

Staff Complement per Source of Funds:

The Region has a total of 775 Regular, Casual and Contractual personnel including

MOA /Cost of Service and Purchase Service with the following Breakdown:
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Meanwhile, to complete the staff requirement of the Region, a total of 125 vacant
positions still to be filled up: forty (40) regular positions, eighty-four (84) MOA and one (1)
Contractual.

To augment the manpower of the Region, a total of seventy-one (71) staff were also
hired/detailed at the Region., Cost of Service of these employees were being funded by
private sponsor or by their Agency such as detailed teachers from Department of Education.
Breakdown as follow:
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Character Building Program for Employees

The region is continuously implementing the Character Building Program for the
employees. For the quarter, the following character qualities were discussed during
meetings, general assemblies and flag ceremonies:

e July - Diligence vs. Slothfulness

. August - Punctuality vs. Tardiness

J September - Dependability vs. Inconsistency
Wellness Break Program

In relation to the implementation of wellness break program for employees the
following activities were conducted for 34 Quarter 2010:

e “Lecture on Kidney Disease”
A total of twenty-five (25) employees, sixteen (16) female and nine (9) male, attended

the Lecture on Kidney Disease held last August 26, 2010 as part of the conduct of
wellness break program for employees, which aims towards awareness,
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control/prevention and management of kidney disease. Dr. Jose Mari Castro,
Medical Specialist I of the Field-Office served as a Resource Person

e “ Cooking Demo”

A total of twenty (20) employees, eighteen (18) female and two (2) male staff from
Centers and Institutions of DSWD-NCR attended the Cooking Demo held last July
30, 2010 which aims to edify some recipes, proper etiquette on food preparations and
awareness on healthy foods. Head Cook and Staffs from Marillac Hills were the
Resource Persons during the conduct of activity.

e “Aerobics Session”

Aerobics Session has started last February 11, 2010 and being held at the Field Office
every Friday of the month. Thirty (30) female employees from different U/C/Is are
attending the said activity: the activity being conducted to promote healthy lifestyle
and serve as a stress-reliving activity of the staff.

Performance Assessment of C/I Heads

e The Regional Technical Working Group conducted PC Assessment to thirteen (13)
C/Is, four (4) Division Chiefs and one (1) CI Coordinator from August 26, 2010 to
September 27, 2010.

5S Implementation

The different centers/institutions/divisions/ units have been actively implementing
55 thru the following efforts:

» Segregation of garbage from biodegradable and non-biodegradable for C/Is
* Disposal and recordings of old records

* Maintenance of cleanliness of all facilities and surroundings

* Proper filing and labeling of documents for easy retrieval

Resource Generation
Memorandum of Agreement with Hospitals, Funeral Parlors and Shipping Lines

The region intensifying its resource generation efforts was able to avail discounts in
monetized amount of Php 894,212.93 from hospitals, funeral parlors and shipping lines
where DSWD has Memorandum of Agreement (MOA) with benefiting 922 clients of Crisis

Intervention Unit, Special Project Unit, Jose Fabella Center, Nayon ng Kabataan, Elsie
Gaches Village and Sanctuary Center.
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Names of Hospital/ Services Availed Number Amount of
Funeral Parlors/ of Discount/s
Shipping Lines Persons Granted

Served
Hospital
- San Lazaro Hospital - Discount on anti-rabies 22 Php 15, 000.00
vaccination
- Quirino Memorial Medical - Discount on laboratory/ 5 Php 8, 956.50
Center hospital bill
- Tondo Medical Center - Discount on laboratory/ 10 Php 6, 959.80
hospital bill
- Mandaluyong City Medical | - Laboratory discounts/ 10 Php 4, 600.00
Center X-ray/ medicines/
hospital bill free of charge
- Welfareville Health center - Sputum test/ medicines 6 Php 1, 500.00
and immunization
- San Lazaro Hospital - Hospitalization/ hospital 15 Php 8, 250.00
bill/ medicines and
laboratories
- National Center for Mental | - Psychiatric check-up 30 Php 8, 400.00
Health
- East Avenue Medical Center | - Hospital bill/ 9 Php 3, 596.63
medicines/lab tests
- Jose Reyes Memorial - Discount on 35 Php 35, 000.00
Medical Center Laboratory/Hospital Bill
- Philippine Children Medical | _ Check-up/Discount on 70 Php 70, 000.00
Center Laboratory/Hospital
Bills
Funeral Parlors
- llagan Funeral Homes - Discount on funeral bill 45 Php 45, 000.00
- Tajuna Funeral Service - Discount on funeral bill 45 Php 45, 000.00
- Rizal Funeral Homes - Discount on funeral bill 5 Php 5, 000.00
- Other Funeral Homes like Discount on funeral bill 215 Php 215, 000.00

Sabino Funeral Homes, De Los
Reyes Funeral Homes, etc.

Bus Company
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Names of Hospital/ Services Availed Number Amount of
Funeral Parlors/ of Discount/s
Shipping Lines Persons Granted

Served
- Silvestar Bus Lines 20% discount from the 113 Php 113, 000.00
- Baliwag Bus Lines total fare 100 Php 100,000.00
- Tawtras Co. 121 Php 121,000.00

Vocational Schools

- Datamex Institute of Discounted tuition fee and

Computer Technology Miscellaneous Fee 21 IIZEP 52,500.00

- Guzman Technological 45 p 3545000
Institute

Total 922 Php 894,212.93

Donations Received

For the quarter, the centers/institutions/units have generated a total amount of
Php 4,582,965.56 in cash and in kind donated by partner agencies, stakeholders and private
institutions.

With the total amount of resource generated thru MOA/partnership with other
agencies and donation received, a total amount of Php 5,477,178.49 or 3% have generated by
the Region to supplement the regional expenses against Php 182, 239, 749.630 the total
expenses of the quarter.

Social Marketing

For the 3td Quarter, the region was able to conduct the following activities/strategies
along social marketing;:

e The Social Marketing Unit was able to arrange/coordinate a total of twenty (20)
television, eight (8) radio interviews and facilitated publication of seven (7)
press/photo releases for the quarter. Most of the topics discussed/published were
Information about 4Ps, Travel Clearance Requirements, Photos of Missing Children,
ODA on NHTSPR, Breast Milk Donation for the Child who abandoned by her
Mother in Gulf Airline and other Programs and Services for other vulnerable sectors.

e In relation to updating of the homepage of the regional website, for this particular
period, a total of 14 updates/stories have been uploaded. These are the following:

1. Greeting the School Opening without Fears

2. NCR Social Workers Assist Abducted Seaferers
3. Art Exhibit at Marillac Hills
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4. DSWD Distributes Water

5. Educational Assistance for Street Children

6. NDPR Week Celebration

7. DSWD-NCR Schedules Community Assemblies for New 4Ps Beneficiaries

8. Poor Feels Importance with 4Ps

9. DSWD-NCR conducts Validation of Nominees for “Huwarang Pamilya
ng 4Ps”

10. Youths Join NCR-PYAP Day Celebration

11. On-Demand Application of Poor Households in NCR

12. 4Ps Jingle Making Competition Up

13. EGV, NVRC Celebrate NDPR Week

14. RSW Clients Avail of Free Medical Check-up

15. Santuary, NVRC Celebrate Linggo ng Wika

16. NCR Celebrates Family Week: Awards Molded 4Ps Family

17. Family Week Celebration At NCR

18. 4Ps Family Beneficiary from Pasay City Conferred as Huwarang Pamilya
ng 4Ps

e Maintains partnership with DZRV (Radyo Veritas) and DZEM in
airing/broadcasting SWD programs and services beneficial to the disadvantaged
sector and in ABS-CBN through the program of Umagang Kay Ganda on airing of
photos for missing/abandoned children from DSWD centers. It also serves as a
medium to advocate its current programs and activities of the region.

e On IEC production, the Social Marketing Unit facilitated the production/printing of
4Ps broadcast material, fan flyer and desk calendar in coordination with Philippine
Information Agency.

Meanwhile, in the different centers, institutions and units of the Region, they
had conducted orientations of programs and services of their respective C/Is
to students, volunteers and other stakeholders as part of the social marketing
undertaken of the concerned C/1/Us.

Management Information System

For the 3rd quarter, the Regional Management Information Unit of the region has
effectively provided the ICT services needed by the region as follows:

* Monitored functionality of internet connection on all FO units especially those
implementing E-Services such as Adoption Resource and Referral Unit, Travel
Clearance Unit and Standards Unit

* Assisted the implementation of Crisis Intervention Monitoring System (CRIMS)

for Crisis Intervention Unit and National Household Targeting for Poverty
Reduction System and 4Ps in the utilization of network system.
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» Assisted the Social Marketing Unit in updating the homepage of the regional
website.

* A total of 477 or 98.14% out of 486 total number of ICT equipment were
maintained. The remaining nine (9) or 11.14% needs upgrading, replacement or
repair and maintenance from outsider/ supplier. Out of the nine (9) ICT
equipment, there were two (2) units of computer which needs to be upgraded
due to slow performance and met its years of service, two (2) units of computer
for replacement of power supply, two (2) LCD monitor for repair while three (3)
printer units for repair outside/ supplier.

* Maintenance of the region’s website

Prepared by:

Policy and Plans Unit
Technical Assistance Division
DSWD- NCR
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Noted by:
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