FOR

FROM

SUBIJECT

DATE

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
National Capital Region

ALL CENTER/RESIDENTIAL CARE FACILITIES
ALL UNITS/SECTIONS

ALL RPMOs ( Pantawid, SLP and RCTSU)
THE REGIONAL DIRECTOR

Business Process and Requirements Analysis {BPRA) and Process Flow Chart on

Processing of Incoming and Outgoing Documents in ARD and RD’s Office

September 7, 2017

This is to share with you the approved BPRA and Process Flow Chart of Assistant Regional Director (ARD)
and Regional Directors (RD) Office as per result of the Monitoring and Evaluation Workshop on the
Preparation of Business Process and requirements Analysis and Process Flow Chart held on July 21, 2017

at icon Hotel.

For your information and guidance.
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PROCESSING OF INCOMING AND OUTGOING DOCUMENTS IN ASSISTANT
REGIONAL DIRECTOR (ARD) and REGIOAL DIRECTOR's OFFICE
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DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
NATIONAL CAPITAL REGION
389 San Rafael Sts., cor. Legarda St., Sampaloc, Manila

MR. VINCENT ANDREW T.LEYSON, CESO IV

FOR :
Regional Director
FROM  :  REGIONAL EXECUTIVE ASSISTANT
Office of the Regional Director
ADMIN ASSISTANT I . _
Office of the Assistant Regional Director for Operations
ADMIN ASSISTANTI
Office of the Assistant Regional Director for Administration.
SUBJECT :.  BPRA ProcessFlow
DATE : August 31,2017 R

May we forward to the Regional Director business process and process flow being practiced in the Office
of the Regional Director, Office of the Assistant Regional Directors for Operations and Administration as
agreed upon during the Monitoring and Evaluation Workshop on the Preparation of Business Process and
Requirements Analysis (BPRA) and Process Flow Chart held on July 21, 2017 at ICON Hotel, Timog,

Quezon City.

For your consideration and approval.

«artraont of Social Wetfare 2 Deveiopment
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