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Department of Social Welfare and Development
ANNUAL NARRATIVE ASSESSMENT REPORT
CY 2023

FIELD OFFICE — NATIONAL CAPITAL REGION

l. BACKGROUND INFORMATION

The Department of Social Welfare and Development (DSWD) is mandated to provide assistance to
local government units, non-government organizations, other national government agencies, people’s
organizations and other members of civil society in effectively implementing programs, projects and
services that will alleviate poverty and empower disadvantaged individuals, families, and communities
for an improved quality of life (EO 15, 1998); and to implement statutory and specialized programs
which are directly lodged with the Department and/or not yet devolved to the LGUs (EO 221, 2003).
These mandates guide the rowing and steering function of the Department cascaded to its Field Offices.

DSWD Field Office-NCR continuously carries out its function in providing technical assistance to its
intermediaries and delivering its programs/activities/projects aiming to achieve its five (5) Organizational
Outcomes as its contribution to the Chapter 6.2 Regional Development Plan for the National Capital
Region 2023-2028: Strengthen Social Protection.

In this semester of CY 2023, with the new leadership of Secretary Rex Gatchalian, the activities of the
Social Technology Bureau and its counterpart units were redirected to the development and pilot
implementation of his flagship programs. Oplan Pag-abot, Food Stamp Program, and Tara Basa
completed the Design Stage and have already started with the pilot implementation in the National
Capital Region.

The Cirisis Intervention Section (CIS) — On-site has been attending to an average of 500 to 800 clients
seeking assistance. These clients primarily come from densely populated areas such as Manila,
Quezon City, Caloocan, Valenzuela, and Pasig. Recognizing this, Sec. Gatchalian announced that the
DSWD will implement Ease of Doing Welfare (EDW) in its programs and services. As part of this
initiative, satellite offices were established in Caloocan City, Pasig, and Parafiaque in the 2" quarter of
CY 2023.

Bahay Silungan Community Center (BSCC) officially operationalized on 3 July 2023. The center caters
non-residents of the 17 LGUs of Metro — Manila — individuals, groups and families in crisis situation
which includes reached out street dwellers; except for those referrals requiring immediate medical
intervention and hospital management, they will be accessed to other centers or institutions that can
provide their needed program and services.

On August 31, 3023, President Ferdinand R. Marcos Jr. signed Executive Order No.39, imposing a
price ceiling and the freezing of rice prices in the country because of the rising prices especially on food
and food-related items. In connection with this, the Sustainable Livelihood Program piloted the
implementation of the SLP Economic Relief Subsidy, covering the 17 LGUs in National Capital Region
targeted the number of rice retailers affected as identified and endorsed by the Department of Trade
and Industry. Also, the FO released the Economic Relief Subsidy for Target 2(Sari-sari Store) from
October 10- 19, 2023.

With the commitment of the Field Office-NCR for the response, rehabilitation and recovery measures
of the Department and the Region, the FO unceasingly performs its mandates to deliver its programs
and services despite the challenges encountered. Highlights of accomplishments as well as the
challenges encountered by the FO for CY 2023 are covered in this report. Also,
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Il. ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS

A. ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS

Overall, the Field Office achieved its physical targets for CY 2023 as reported in the HPMES Form 4-
4A-4B. Below are the highlights of the accomplishments of the FO along with its Organizational and
Foundational Outcomes particularly those indicators with positive/negative (+/-) Major Deviations:

A.1 Organizational Outcome 1: Wellbeing of Poor Families Improved

For the Organizational Outcome 1, outcome and output indicators for Pantawid Pamilyang Pilipino
Program (4Ps) and Sustainable Livelihood Program (SLP) were mostly met as reported in the HPMES
Form 4 for CY 2023. However, below are the outcome and output indicators with major negative
deviations:

Table A.1.1. Targets versus Accomplishments on Outcome Indicators - Promotive Social Welfare

Program
QOutcome Indicator Accompsllshment Targets Variance Assessment
Promotive Social Welfare Program
= Percentage of Pantawid 18,120 100% (200,058) -69,384 Major Deviation
households ~ with improved (-34.68%) S .
wellbeing Administration of SWDI had just
started on March 16, 2023, due to
the  augmentation in the
1 Baseline Listahanan validation and the
' Survival (Basell accomplishment and encoding of
a. Survival (Baseline) 380 1,153 Set 12 households for registration
b. Subsistence (Baseline) 104,230 145,718 (with Deadline March 15, 2023).
c. Self-sufficient (Baseline) 15,347 18,934
The breakdown of the physical
2. Improved/Progression target is with 69,384 differe'rlme
a. Survival to Subsistence 47 since tgere IS no chIptlon for "No
: SWDI data yet". The 200,058 is
b. Subsist t Self- ; '
s:lffiilizser?cn;e ° © 1,255 the active households for the
i . RCCT provided by the NPMO as
C. Surv?val to Self-s_uffluency 6 OPC targets for 2023. Meanwhile,
d. Survival to Subsistence - the active households of the
MCCT (included in the MCCT-
3. Retrained/Sustained SWDI) will be added here once
a. Survival 1 the RCCT & MCCT is
b. Subsistence 7,433 mainstreamed in to a single
c. Self-sufficient 571 system (SWDI-IS). Changes in
’ the total number of targets per
2 Regression quarter is due to delisting of
: inactive households.
a. Subsistence to Survival 18
b. Self-sufficient to 1,384
Subsistence
c. Self-sufficient to Survival 2
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The data presented is already based from 2023 SWDI assessment. The breakdown of the physical
target is with 69,384 difference since there is no option for "No SWDI data yet". The 206,397 is the total
active households for the RCCT based on the updated roster list (January 2023) to be administered
and encoded in the SWDI-IS. The households with “No SWDI Data” shall be added as a priority by the
RPMO to assess and encode since this will be considered as their baseline SWDI level of well-being.

However, due to the delisting of inactive and Listahanan non-poor households, the total target was

lowered to 200,058 total target as provided by the NPMO.

Table A.1.2. Targets versus Accomplishments on Output Indicators - Promotive Social Welfare

Program
Output Indicators Accomplishments Targets Variance Deviation / Assessment
A. Sustainable Livelihood Program
Total number of households who 9,765 4,269 +5,496 Major Deviation

received seed capital fund and total
number of households trained (Seed
Capital Funds, Skills Training, and
CBLA)

(+128.74%)

On September 2023, the FO
received a memorandum on
the Pilot Implementation of
Economic Relief Subsidy to all
eligible rice retailers. As per
guidelines received, the FO will
use the unobligated CY 2023
funds for ERS. The funds

intended for 2023
implementation including the
additional fund for

Congressional Initiative was
utilized to serve the 7,110 rice
retailers amounting to
106,935,000. As per NPMO,
the ERS served will be counted
in physical and financial
accomplishment of the region.

The FO served a total of 9,765

participants.

The SLP-NCR has a total target of 4,269 composed of the following:

a. SLP Regular - 2,036
b. SLP Referrals - 1,022
c. EO70 - 14

d. Zero Hunger - 1,297

Out of 4,269 target, 2,672 or 62.19% were served. The SLP-RPMO received a directive from NPMO on
the pilot implementation of SLP-Economic Relief Subsidy that provides (ERS) 15,000.00 subsidy to rice
retailers endorsed by the Department of Trade and Industry. As per guidelines provided, the FO will
use the unobligated CY 2023 funds for ERS. The SLP GAA 2023 funds including the additional fund for
Congressional Initiative was utilized to serve the 7,110 rice retailers amounting to 106,935,000.00. The
SLP served a total of 9,782 beneficiaries for CY 2023.

The Pantawid NPMO endorsed 17 Pantawid beneficiaries for Employment Facilitation Track. Upon
assessment, they were eligible and qualified. The SLP provided employment assistance fund for the
compliance of the needed documents for their employment to Mcdonald's as Food Assistant.

For continuing, the SLP served 160% of its physical target because the cost parameter per beneficiary
of 15,000.00 was not maximized. The approved amount of grants was based on the assessment of the
PDO to the submitted proposal. The 328 served beneficiaries composed of 188 SLP referrals, 4 EO 70
and 136 EPAHP.
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A.2 Organizational Outcome 2: Wellbeing of Poor Families Improved

Residential and Non-Residential Care Sub-Program

Table A.2.1. Targets versus Accomplishments on Output Indicators- Residential and Non-Residential
Care Sub-Program

Targets

(1st Semester) Variance Deviation / Assessment

Output Indicators Accomplishments

Number of clients served

Residential Care Sub-Program

Number of clients served

a.

Nayon ng Kabataan 232 145 +87 Major Deviation
(+60%)
This may attribute to the admission of 86
children from Gentle Hands Inc. and
continuous effort of the Department to
reach-out Children in Street Situation
(CISS) through Oplan Pag-Abot.

Furthermore, From the 232 total served, 62
children were discharge from the center
through Return to family with 26, then 19
were placed to adoption through ICA, 1 Job
Placed and 16 were transferred to other
Residential Care Facility for continuous
intervention. From the 16 discharge cases
45 were considered rehabilitated. Likewise,
for first semester a total of 195 attained the
normal level based on Social Funnctioning
Indicators (SFI).

b.

Haven for Women 195 90 +105 Major Deviation
(+117%)
Total served for this Calendar Year 2023 is
195 residents, 44 are carry over cases and
151 new admission. They were
continuously provided with the center’s
programs and services such as temporary
shelter and proper case management. The
151 new admissions were referred by the
following partner organizations like the
IACAT, DSWD Offices, Local Social
Welfare Offices, and non-government
organizations.

C.

IACAT TIP Center 369 90 +279 Major Deviation
(+410%)
The massive rescue of Law Enforcement
Agencies to POGO, Bar, Resort and other
establishments caused the actual served
clients to exceed the target for the year.

Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-
Program

a. Supplementary Feeding Program

Table A.2.2. Targets versus Accomplishments on Output Indicators- SFP
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Output Indicators

Accomplishments

Targets
(1st Semester)

Variance

Deviation / Assessment

Protective Program for Individuals, Families and Communities in Need or

in Crisis Sub-Program

Number of children in CDCs
and SNPs provided with
supplementary feeding

b. 13" Cycle

21,900

82,545

- 60,645
(-73%)

Major Deviation

With the official letter of LGU Muntinlupa
not to participate in the 13th cycle SFP
implementation, procurement process
was halted. Their allocation was
distributed to partner LGUs, and this
cause the delay of procurement of hot
meals. Moreover, Out of 82,545 target
beneciaries, 21,900 children served with
alternative meals for 8 feeding days.

For the 13th cycle implementation, out of 82,545 target children beneficiaries a total of 21,900 children
were served with alternative meals. The upon entry nutritional status for the six LGUs that started
feeding was not yet submitted, thus no report yet for the NS. The delivery and supply of alternative
meals to other local government units was also halted since no staff from the LGU would be able to
accept the food items as the school session ended on December 15, 2023.

Further, the Local Government Unit (LGU) of Muntinlupa submitted a communication letter waiving the
budget allocation on the augmentation support for the SFP for 13th cycle implementation. With this, in
coordination with the concerned section, it was recommended to distribute the allocated funding to other
LGUs, thus increasing the number of target beneficiaries for the remaining 16 LGUs. Hence bidding
process has been repeated.

The program will coordinate with the 16 LGUs if they included the feeding program in their AIP and will
no longer require fund augmentation. They have to inform the Department with an official
communication signed by the LCE. This will allow the fund allocation to be redistributed to LGUs with
numerous children beneficiaries.

b. Assistance to Individuals in Crisis Situation

Table A.2.3. Targets versus Accomplishments on Output Indicators- AICS

Output Indicators

Accomplishments

Targets
(1st Semester)

Variance

Deviation / Assessment

Protective Program for Individuals, Families and Communities in Need or

in Crisis Sub-Program

Number of beneficiaries
served through AICS

977,779

193,053

+ 884,626
(+458%)

Major Deviation

AICS was in full-swing conducting
massive onsite and offsite pay outs as
well as in satellite offices to reach wider
number of clients and be able to achieve
the target for the said period.

For the reference reporting period, the Section’s accomplishment in terms of physical target can be
attributed to the following factors:

a. Opened up Weekend schedules to accommodate more walk-in clients;
b. Allotted separate weekend schedule for external referrals such as 8888, PCC, PMS and other

stakeholders;

c. Extended its operation from onsite pay-out to accommodate large number of clients needing

financial aid;

d. Increasing its number of Special Disbursing Officer to ensure availability of cash for outright
payouts/ payout request; and
e. Increasing number of clients being served from 800 to 1000 daily.
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c. Community-Based Services and Social Welfare for Distressed Overseas Filipinos and
Trafficked Persons Sub-Program

Table A.2.3. Targets versus Accomplishments on Community Based Services

Output Indicators Accomplishments Targets Variance Deviation / Assessment
Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-Program
Number of clients served 1,659 1,200 +459 Major Deviation
through community-based (+38%)

services

The immense number of Community
Based Services Section served clients
(vis-a-vis target) was due to the rising
number of PLHIV clients in the National
Capital Region with 1,156 unduplicated
annual count. Overall, the total number
of CBSS clients served is 1659 for the
year 2023.

d. Social Welfare for Distressed Overseas Filipinos and Trafficked Persons Sub-Program

Table A.2.4. Targets versus Accomplishments - RRPTP

Output Indicators Accomplishments Targets Variance Deviation / Assessment
Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-Program
Number of trafficked persons 443 292 +151 Major Deviation
provided with social welfare (+52%)

services

For the period of January-December
2023, the clients served in the program
are mostly deferred, intercepted, and
repatriated clients from NAIA Task Force
Against  Trafficking, rescued victim
survivors sheltered in IACAT TIP Center
and the referral of NGOs, R/CFs,
Program Management Bureau, and
Local Government Units.

The Recovery and Reintegration Program for Trafficked Persons served a total of four hundred forty-
three (443) clients for the period of January — December 2023. Most clients were catered and
interviewed by social workers from NAIA Task Force Against Trafficking. Additionally, there are victim-
survivors from Residential Care Facilities such as, the Inter-Agency Council Against Trafficking (IACAT)
TIP Center and Haven for Women who received multiple assistance from the program. Furthermore,
victim-survivors referred by Department of Justice and Local/Municipal Social Welfare Development
Offices were also catered by the program for provision of socio-economic assistance such as livelihood
assistance and transportation assistance for victim-witness needed to testify in court.

A.3 Organizational Outcome 3: Immediate Relief and Early Recovery of Disaster
Victims/Survivors Ensured

The Field Office through its Disaster Response Management Division (DRMD), takes the lead in
providing technical assistance and resource augmentation for disaster preparedness, prevention,
response, and rehabilitation programs and services. In the year 2023, DRMD monitored 1,421 fire
incidents. DRMD reported and provided resource augmentation for 166 fire incidents, conducted nine
(9) community outreach efforts, facilitated three (3) relocations, assisted twice in the provision for victims
of Human Trafficking, provided aid 27 times to those affected by Typhoons, assisted twice with Locally
Stranded Individuals, responded to one (1) Landslide incident, handled two (2) Collapsed Structure
incidents, and provided support once for a Rescue Operation.
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Augmentation support intended for the disaster-affected families and individuals were facilitated thru
the requests of LGUs, NGAs, NGOs, POs, and various intermediaries including referrals and walk-in
clients is continuously implemented. As such, a total of Php 126,796,417.69 of assistance was provided
to the affected 97,630 families with 391,927 individuals coursed through/ requested by the Local
Government Units (LGUSs), various legislators, walk-in clients and other organizations.

A.4 Organizational Outcome 4: Continuing Compliance of Social Welfare and Development
Agencies to Standards in the Delivery of Social Welfare Services Ensured

Table A.4.1 Targets versus Accomplishments on Output Indicators - Social Welfare and Development

Agencies Regulatory Program

Output Indicators Accomplishments Targets Variance Assessment
2. Number of service
providers accredited:
10

a. Day Care Workers 0 200 (+250%) | Major Deviation
(ECCD Services) The FO did not process any application for
b. Day Care Centers accreditation of CDC and CDW. There was
(ECCD Services) a Memorandum with DRN28040 dated 17
February 2023, indicated that all request for
training and assessment and other queries
-200 and concerns relative to ECCD
(-100%) | accreditation or recognition, shall be directly
sent by the LGUs to the ECCD Council
Secretariat. Therefore, the target KRA for
CDW/CDC was removed per Memorandum
signed by USec. Bragas dated 04

September 2023.

A.5 Organizational Outcome 5: Delivery of Social Welfare and Development Programs by Local
Government Units through Local Social Welfare and Development Offices Improved

For CY 2023, technical assistance relative to program management and development were given priority
while maintaining the implementation and conduct of activities identified as a result of the Service
Delivery Assessment. Requests for Resource Person, consultation and learning sessions on case
management, programs and service delivery were extensively provided to requesting LSWDOs.
Conduct of Learning and Development Interventions (LDIs) were adjusted to use alternative modes of
delivery such as conducting online sessions to ensure the unhampered and consistent delivery of
learning activities and technical assistance.

Please see attached Annex C for other technical assistance provided to the seventeen (17) LGUs of
NCR.
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A.6 SUPPORT TO OPERATION

Table A.6.1 Targets versus Accomplishments on Support to Operation Performance Indicators

Performance
Indicators

Accomplishme
nts

Targets

Variance

Deviation / Assessment

Knowledge Management

Number of knowledge
products on social
welfare and development
services developed

18

15
(+500%)

Major Deviation

Q1: One (1) knowledge product submitted
entitted Paglaum Volume 2: SLP Field Office
NCR Coffee Table Book, a compendium of
success stories of SLP.

One (1) knowledge product submitted as a
news article for the 1st Quarter Consultation
Dialogue with C/MSWDOs that was approved
and posted at DSWD NCR Website on April 4,
2023.

Q3: Five (5) knowledge products submitted by
the C/RCF/U/S:

- Success Story of Cecille Aguirre Who is
Former DSWD Residential Client submitted by
NVRC

- News Article, "EGV, Pinagdiwan at
Pinahalagahan ang Buwan ng Nutrition

-News Article, "EGV Kids Exercise Community
Awareness 2023"

-Good Practice Documentation, Sustainable
Livelitalks of SLP

- Enhanced Good Practice
documentation,Empowering the Youth for
Better Community Involvement thru Community
Service Project by NK

The said Knowledge Products is for Review of
the U/S/Bureau in-charge on the said
documents.

Q4: Eleven (11) knowledge products submitted
by the C/RCF/U/S:

The said Knowledge Products were published
or for Review of the U/S/Bureau in-charge on
the said documents..

Number of knowledge
sharing sessions
conducted

22

+18
(+450)

Major Deviation
18t Sem Knowledge sharing sessions:

1. FO NCR Orientation on LGU Localization of
SWD Laws held on March 9, 2023 via online
2. Monthly Regional Policy Development and
Review Committee Meeting held on Febraury
16, 2023 at NVRC, February 3, 2023 at
Sanctuary Center,and January 20, 2023 at
Nayon ng Kabataan

3. 1st Quarter KM Team Meeting held on April
24, 2023 via Online

4. 2nd Quarter KM Team Meeting held on
June 16, 2023 at RLRC Conference Room
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Performance
Indicators

Accomplishme
nts

Targets

Variance

Deviation / Assessment

5. DSWD-NCR Policy Forum on DSWD
Proposed Bills, Issuances, and Policies Re:
Institutionalizing the Assistance to Individual in
Crisis Situation Program of the Department of
Social Welfare and Development.

Q3:

Five (5) knowledge sharing sessions
conducted by the C/RCF/U/S to wit:

1. Quarterly Consultation Dialogue held on
held on July 18, 2023 at IHC

2. Stakeholders Forum held on July 13, 2023
at NVRC Conference Room

3. Senior Staff Meeting held on July 17, 2023
at NVRC Conference Room

4. Disability Awarenes and Sensitiy Orietaion
held on August 2, 2023 at NVRC Conference
Room

5. Lecture on Pulmonary Tuberculosis held on
August 16, 2023 at EGV Admin Hall

Q4: Twelve (12) knowledge-sharing sessions
were conducted by the C/RCF/U/S.

Social Marketing

Number of social
marketing activities
conducted

c. Communication
campaigns

13

+3
(+333%)

Major Deviation

The communication campaign conducted is in
lined with Women's Month Celebration focused
in celebrating the achievements of the Field
Office women staff. It also aims to raise
awareness about domestic violence,
acknowledge women in all appeareances,
contributions,  roles, perspectivesand to
promote equality.

d. Number of IEC
materials
developed

153

48

+105
(+219)

Major Deviation

Creation and development of IEC materials is
robust since activities have been posted on the
DSWD NCR Facebook page and sharing of IEC
materials from programs counterparts in the
National Office of DSWD.

A.7 GENERAL ADMINISTRATION AND SUPPORT

Table A.7.1 Targets versus Accomplishments on General Administration and Support Performance Indicators

Performance Indicators | Accomplishments Target Variance Deviation / Assessment
Administrative Services
Percentage of real 20% (1/5) 20% (1/5) 0 Full Target Achieved

properties titled

Although there is no variance for this indicator for
this semester, the number of titled real property
remains the same as with the previous years since
the Field Office is the only titled property of DSWD-
NCR as of this reporting time.
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Performance Indicators

Accomplishments

Target

Variance Deviation / Assessment

Titling is not within Field Office control because
titing of properties requires a long and tendious
process involving coordination and negotiation with
DENR, DPWH and Office of the President including
the Land Transportation Authority. Records would
show that our Property, Assets and Supply
Management Section (PAMS), since 2016 up to
present has consistently implemented all grounds
work for this undertaking.

B. ASSESSMENT OF FINANCIAL ACCOMPLISHMENT

For FY 2023, the Field Office has a total fund allocation of Php 11,210,802,190.60 coming from the
Direct Release and Centrally Managed Fund of Current and Continuing Appropriation. From the total
allotment, the FO’s total utilization as to obligation January 1 to December 31, 2023 is Php
10,832,566,883.31 or 96.63% of the total allocation with the below breakdown:

1. FY 2024 CURRENT FUND

Allotment Utilization Balance %
Direct Release 4,018,553,223.40 3,881,539,553.11 137,013,670.29 | 96.59%
Centrally Managed 6,319,045,118.44 6,084,713,987.45 234,331,130.99 | 96.29%
Total 10,337,598,341.84 9,966,253,540.56 371,344,801.28 | 96.41%
Figure 1. FY 2023 Current Fund Utilization as to Obligation
Current Fund
H Allotment
H Balance
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Allotment Utilization Balance %
Direct Release 248,819,490.97 248,736,990.97 82,500.00 | 99.97%
Centrally Managed 624,384,357.79 617,564,391.78 6,819,966.01 | 98.91%
Total 873,203,848.76 866,313,342.75 6,902,466.01 | 99.21%
Continuing Fund
m Allotment
M Balance

Figure 2. FY 2022 Continuing Appropriation Utilization as to Obligation

As part of the initiative and effort of FO-NCR to regularly review the actual accomplishments compared
to work targets, vis-a-vis resources made available to make necessary steering measures to ensure
that physical and financial targets are achieved, CY 2023 FO-NCR Mid-Year Physical and Financial
Performance Review was conducted on May 30 to June 2, 2023. As an output, FY 2023 Work and
Financial Plans were recalibrated, modification of funds and withdrawal of CMF funds were requested.

Breakdown per program/activities/projects is shown in the Annexes A and B. Overall, the Field Office’s
fund utilization as to obligation is 96.63%. The Field Office has maintained its high utilization rate as to
obligation. This is also higher than the previous year which is 92.96%.

[l CONCLUSION

The Field Office, unceasingly performs its mandated tasks to deliver its programs and services despite
the challenges encountered. Field Office generally achieved its physical and financial targets with some
major positive and negative deviations.

Likewise, hereunder are the overall challenges encountered by the FO as well as its strengths exhibited
for this year:

= The management was able to provide guidance to the D/C/RCF/S/Us on the implementation of
activities and utilization of budget for the succeeding quarters during the conduct of CY 2023
Mid-Year Physical and Financial Performance Review conducted on May 30 to June 2, 2023;

= The streamlining of the recruitment selection and placement especially with the Contractual

and Contract of Service vacant positions greatly helped to facilitate fast-tracking of filling-up
vacant positions.

11 | Page



[CY 2023 ANNUAL NARRATIVE ASSESSMENT REPORT] [MzeE\[6/:

= Creation of the SLP Google website to provide information to beneficiaries about SLP such as
processes and timelines on the provision of interventions. This also lessens the time and money
spent by the client in going to FO.

= Titling of lots remains a difficult challenge for the Administrative Division considering that this
matter is completely beyond the control of the FO. As mentioned in the first semester report,
the DENR, DPWH, NHA and the Office of the President have big stake in the titling of real
properties of the FO.

= Increase in the number of PAPs being implemented without counterpart fund allocation for the
physical structure affects the delivery of the programs and services of the FO.

V. RECOMMENDATIONS

Moving forward, hereunder are the recommendations to address the gaps/challenges and areas that
have to be sustained for the next semester:

For the Central Office:

= Continuous guidance and technical assistance of the Central Office — Bureaus/Services/Offices
to their counterpart FO-NCR D/C/RCF/S/Us along implementation of its regular and special
programs;

= Facilitate regular consultation sessions to discuss impending plans, address challenges in
program implementation and unsure streamlined cascading of information and Central Office
directives;

= Central Office — Office/Bureaus/Services to continuously synchronize the schedule of activities
needing participation and action by the Field Offices;

= Continuous assistance from the Central Office to follow up the approval of the Deed of
Conveyance at the Office of the President for the titling of the Field Office — NCR’s real
properties specially the land properties of C/RCFs.

= Review CY 2024 targets cascaded to the concerned Programs/Activities/Projects of the Field
Offices in consideration of the Centralization.

Within the Field Office:

= Sustain the good working relationship among multi-disciplinary team members within the
C/RCFs to meet the desired results of rehabilitation of all residents.

= Improve Resource Mobilization in the C/RCFs — Forge new partnership with other
agencies/groups/individuals that may augment to the implementation of the centers’ programs
and services. Sustain and strengthen existing partnerships.

= Proper monitoring of Divisions/Centers/Residential Care Facilities/Sections/Units’ Work and
Financial Plan implementation and ensuring that planned activities are conducted on time and
budget allocations are utilized efficiently.

= Continuous provision of technical assistance activities to the seventeen local government units
of the Region and sustaining good relationships with them as they are one of the major
stakeholders.

= Full implementation of the Approved Modified Calibration of Points by the Recruitment,
Selection and Placement (RSP) Team to facilitate and fast track filling up of vacant positions.
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Continuous facilitation and provision of technical assistance to the Centers/Residential Care
Facilities/Divisions/Sections/Units in terms of hiring process specifically in the submission of
the request for publication of vacant positions including the attachments.

Continuous monitoring visit to SWDAs to monitor their operation and provide technical
assistance in compliance with standard regulations.

Prioritization of cleansing of the property book of accounts and reconciliation with that of
Accounting Section Records and consistent implementation of the Property Recording
Equipment and Monitoring Inventory System (PREMIS) as part of the FO’s commitment in the
Department’s Quality Management System.
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