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I. BACKGROUND INFORMATION 
 
The Department of Social Welfare and Development (DSWD) is mandated to assist local government 
units (LGUs), non-government organizations (NGOs), other national government agencies (NGAs), 
people’s organizations (POs), and civil society in effectively implementing programs, projects, and 
services aimed at alleviating poverty and empowering disadvantaged individuals, families, and 
communities for an improved quality of life (EO 15, 1998). Additionally, the Department is tasked to 
implement statutory and specialized programs directly lodged with it and those not yet devolved to 
LGUs (EO 221, 2003). These mandates form the foundation of the Department's rowing and steering 
functions, cascaded to its Field Offices. 
 
DSWD Field Office-NCR remains steadfast in its role of providing technical assistance to intermediaries 
and delivering programs, activities, and projects (PAPs) to achieve its five (5) Organizational Outcomes. 
These outcomes contribute to Chapter 6.2 of the Regional Development Plan for the National Capital 
Region (RDP-NCR) 2024–2028, which focuses on strengthening social protection. 
 
In the first quarter of 2024, the Field Office began implementing the increased monthly social pension 
of PHP 1,000 for indigent senior citizens, as mandated by Republic Act 11916. This adjustment, from 
PHP 500 to PHP 1,000, aims to better support the needs of over four million senior citizens in Metro 
Manila. 
 
The Department also introduced new programs during the first semester of 2024. First, the Ayuda sa 
Kapos at Kita Program (AKAP) commenced in the second quarter, providing social assistance to 75,540 
clients by the third quarter. AKAP addresses the needs of individuals who lack access to regular 
assistance but do not belong to the poorest population. Second, the Walang Gutom Program (Food 
Stamp Program)—a flagship initiative designed to alleviate involuntary hunger among low-income 
households—benefited 1,350 recipients through food stamps/vouchers and nutrition education 
sessions. 
 
Despite challenges, Field Office-NCR remains committed to delivering responsive programs and 
services in line with the Department's mandates and the region’s recovery and development goals. This 
report outlines the highlights of accomplishments and the challenges faced by the Field Office in CY 
2024. 
 

 
 
 

II. ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS 
 
 

A. ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS 
 

 
Overall, the Field Office achieved its physical targets for CY 2024 as reported in the HPMES Form 4-
4A-4B. Below are the highlights of the accomplishments of the FO along with its Organizational and 
Foundational Outcomes particularly those indicators with positive/negative (+/-) Major Deviations:  
 
 
 
 

HPMES Form 5-5A-5B 
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A.1 Organizational Outcome 1: Wellbeing of Poor Families Improved 

 
For the Organizational Outcome 1, outcome and output indicators for Pantawid Pamilyang Pilipino 
Program (4Ps) and Sustainable Livelihood Program (SLP) were mostly met as reported in the HPMES 
Form 4 for the first semester of CY 2024. However, below are the outcome and output indicators with 
major negative deviations: 
 
 
Table A.1.1. Targets versus Accomplishments on Output Indicators - Promotive Social Welfare 
Program 
 

Output Indicators Accomplishments  Targets Variance Deviation / Assessment 

A. Sustainable Livelihood Program 

Total number of households who 
received seed capital fund and total 
number of households trained (Seed 
Capital Funds, Skills Training, and 
CBLA) 

14,372 8,623 
 

+5,749 
(+66.67) 

Major Deviation 
 
The additional 5,749 served 
was due to the continuous 
downloading of additional 
current Centrally Managed 
Funds. Another reason is that 
the maximum parameter 
amount was not maximized 
since amount of seed capital 
provided to the beneficiaries 
was based on their submitted 
proposal. 

 
The SLP-NCR has a total annual target of 8,623 composed of the following: 
 
a. SLP Regular  - 5,131 
b. SLP Referrals -  2,246 
c. EO 70             –      49 
d. Zero Hunger   –  1,197 
 
The SLP served a total of 14,373 program participants which composed of 10,192 under the SLP 
regular implementation, 2,825 Referrals included the Special referrals, 11 EO 70 or Former Rebels and 
1,344 under the Zero Hunger Program. The 5,749 increased in accomplishment over the target was 
due to the additional current funds under the Special Referrals. The 38 variance in EO70 was 
coordinated to NPMO since there is no endorsed Former Rebel to the Region. As per memorandum 
dated Sept. 27, 2024, the NPMO approved the FO's request for utilization of EO 70 funds to SLP regular 
implementation. 
 
A.2 Organizational Outcome 2: Wellbeing of Poor Families Improved 

 
Residential and Non-Residential Care Sub-Program 
 
Table A.2.1. Targets versus Accomplishments on Output Indicators- Residential and Non-Residential 
Care Sub-Program 

Output Indicators Accomplishments  Targets Variance Deviation / Assessment 

Number of clients served  
 

   
 

Residential Care Sub-Program 

Number of clients served      

a. Nayon ng Kabataan 227 151 +76 Major Deviation 
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Output Indicators Accomplishments  Targets Variance Deviation / Assessment 

(+50.33%)  
This may attribute to the continuous effort of 
the Department to reach-out Children in 
Street Situation (CISS) through Oplan Pag-
Abot and the effort of law enforcement 
agencies to combat Child Trafficking.   

b. Haven for Women 188 100 +88 
(+88%) 

Major Deviation 
 
Most of the referral are from Oplan Pag-
abot, Department of Foreign Affairs, TIP 
Center, and NBI & Destiny Rescue.  

c. Tahanan ng Iyong 
Pag-asa (TIP) Center 

274 122 +152 
(+124.59%) 

Major Deviation 
 
Majority of the cases served are children 
victims of Sexual Exploitation with 98 
victims rescued from different places within 
NCR and NCR Plus. Among the victims 60 
are children of which they had3 children 
aged 4 years old and below as dependents.  
Other forms of victims served this year are 
Illegally recruited and Offloaded 
passengers, victims of Organ Trafficking, 
Victims of Forced Labor through POGO, 
and the arising number of Child Online 
Sexual Abuse and Exploitation 

 
 
 
Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-
Program 

 
a. Assistance to Individuals in Crisis Situation 

 
Table A.2.2. Targets versus Accomplishments on Output Indicators- AICS 

Output  Indicators Accomplishments Target Variance Deviation / Assessment 

Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-Program 

Number of beneficiaries 
served through AICS 

978,321* 
 
 
 

 

484,541 + 493,780 
(+101.9%) 
 

Major Deviation 
 
AICS was in full-swing conducting 
massive onsite and offsite pay outs as 
well as in satellite offices to reach wider 
number of clients and be able to achieve 
the target for the said period.  
 

*The accomplishments of CIS-Offsite for the period of October to December 2024 have not yet been included in 
the reported accomplishments for this output indicator. 

 
For the reporting period, the Section’s accomplishment in terms of physical target can be attributed to 
the following factors: 
 
a. Opened up Weekend schedules to accommodate more walk-in clients; 
b. Allotted separate weekend schedule for external referrals such as 8888, PCC, PMS and other 

stakeholders; 
c. Extended its operation from onsite pay-out to accommodate large number of clients needing 

financial aid; 
d. Increasing its number of Special Disbursing Officer to ensure availability of cash for outright 

payouts/ payout request; and 
e. Increasing number of clients being served from 800 to 1000 daily 
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f.  Continues operation of CIS satellite offices 
 
 
Social Welfare for Distressed Overseas Filipinos and Trafficked Persons Sub-Program 
 
Table A.2.3. Targets versus Accomplishments on Output Indicators- RRPTP 

Output  Indicators Accomplishments 
Targets 

(1st Semester) 
Variance Deviation / Assessment 

Social Welfare for Distressed Overseas Filipinos and Trafficked Persons Sub-Program 

Number of trafficked persons 
provided with social welfare 
services 

467 
 
 
 

 

255 + 212 
(+83.13%) 
 

Major Deviation 
 
For the period of January - December 
2024, the clients served in the program 
were mostly deferred, intercepted, and 
repatriated clients from NAIA Task Force 
Against Trafficking, rescued victim 
survivors sheltered in TIP Center and 
the referral of NGOs, R/CFs, Program 
Management Bureau, and Local 
Government Units. 

 
A total of four hundred sixty-seven (467) clients were served for the period of January to December 
2024 which are combined newly served and reintegrated cases. Majority of the victim-survivors are 
adult female ages 18 years old to 60 years old, while one hundred twenty-eight (128) are males who 
were victim-survivors of human trafficking. Each potential TIP client was provided basic counselling and 
thoroughly assessed by the assigned social worker for proper intervention. A total of one thousand one 
hundred fifty-two (1152) services (duplicated count) were provided to the victim-survivors of human 
trafficking which are temporary shelter, livelihood assistance, financial assistance, transportation 
assistance, skills training, witness assistance, educational assistance, airport assistance and 
psychosocial counselling. 
 
A.3 Organizational Outcome 3: Immediate Relief and Early Recovery of Disaster 
Victims/Survivors Ensured 
 
Table A.3.1 Targets versus Accomplishments on Output Indicators – Disaster Response and 
Management Program 
 

Output Indicators Accomplishments Targets Variance Assessment 

Number of trained 
DSWD QRT members 
ready for deployment on 
disaster response 

421 510 -89 
(-20.51%) 

Major Deviation 
 
Other QRT members were not able to 
attend the trainings due to unanticipated 
important activities of the FO needing their 
attendance. 

Number of poor 
households that received 
cash-for-work for CCAM 

25,106 25,040 +66 
(+0.23%) 

Major Deviation 
 
The CFW Program implementation for the 
1st Quarter is still on-going thus, the pay-out 
for the 4 identified LGUs are still for 
scheduling. The accomplishment will be 
updated after the liquidation of the 4 LGUs 
identified during the 1st Quarter. 

 
The Field Office through its Disaster Response Management Division (DRMD), takes the lead in 
providing technical assistance and resource augmentation along disaster preparedness, prevention, 
response, and rehabilitation programs and services. In the second semester of CY 2024, DRMD has 
monitored and reported 395 fire incidents with augmentation support. A total of Php 106,740,509.00 
worth of assistance was provided to the affected 315,795 families with 1,514,690 individuals coursed 
through/requested by the LGUs, Gas, NGOs, POs and legislators including referrals and walk-in clients. 
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A.4 Organizational Outcome 4: Continuing Compliance of Social Welfare and Development 
Agencies to Standards in the Delivery of Social Welfare Services Ensured 

 
Table A.4.1 Targets versus Accomplishments on Output Indicators - Social Welfare and Development 
Agencies Regulatory Program 
 

Output Indicators Accomplishments Targets Variance Assessment 

Number of SWDAs 
registered and/or  
licensed 

72 
 

Registered: 21 
Licensed: 51 

145 -73 
(-50%) 

Major Deviation 
 
The following are the hindering factors 
which resulted in the non-acceptance of 
application and preventing applicant 
SWDAs from applying: 

- Complying with the documentary 
requirements from other regulatory 
agencies such as securing a No 
Derogatory Certificate from SEC; 

- Compliance with applicable safety 
certificates from the LGU which is 
are non-negotiable requirements; 

 

No. of SWDAs for 
monitoring (Registered 
and licensed) Valid RL 

92 
 

185 
 

-93 
(-50.27%) 

Major Deviation 
 
The variance was due to the status quo on 
pertinent guidelines resulting to deferment 
of monitoring activities to a later date. 
Further, the Standards Section is still 
performing all the regulatory functions. 

No. of SWDAs for 
monitoring (Registered 
and licensed) Valid 
Accreditation 

9 22 -13 
(-59%) 

Major Deviation 
 
Only 9 SWDAs with valid Accreditation were 
monitored by the Standards Section to the 
same reason stated above. 

Unregistered and 
Unlicensed 
Organizations 

328 1129 -801 
(-71%) 

Major Deviation 
 
Only 328 SWDAs that expired, 
unregistered, and unlicensed were 
monitored for the same reason. 
 
However, it should be noted that of the 864 
target for the 2nd semester, the SB-CO 
provided augmentation and monitored 100 
inactive SWDAs and 19 were found to have 
already secured CRLTO. When considering 
this, the total variance of the Section is -718. 
 
Further, the Standard Section are still 
completing the necessary documents of the 
monitored SWDAs which will be presented 
to the FORC in the 1st quarter of CY 2025. 

 
Despite the lack of human resource and staff complement due to the transition and transfer of staff to 
other offices since the advisory on centralization, the items/positions from the Standards Bureau created 
were dissolved, the NCR Standards Section was able to meet and exceed the target in some of the 
regulatory functions and indicators. The competencies of the staff, available resources and the 
innovative practices of the Standards Section were the contributory factors in achieving the targets of 
the Region. As to the indicators with the variance particularly in the Registration, this is beyond the 
control of the Region since there were limited applications received for the year.  
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Further, as to the target and number for monitoring of unlicensed SWDAs in the National Capital Region 
(NCR), collaborative mitigating measures with the ABSNET must be reinforced to assist the region in 
conducting the monitoring activity. 
 
 
 
A.5 Organizational Outcome 5: Delivery of Social Welfare and Development Programs by Local 
Government Units through Local Social Welfare and Development Offices Improved 

Learning Development Interventions (LDIs) identified from the Competency Needs Assessment were 
facilitated and conducted this year. These were administered by the DSWD Academy through a face-
to-face, which included, among others: 
 

a. Certificate course on Basic Social Welfare Concepts: Enhancing Competencies of 
Paraprofessionals (SWA) 

b. Houseparent’s Capability Building 
c. Disaster Response and Crisis Management: Camp Coordination and Camp Management  
d. Life Skills Intervention Training  
e. Paralegal Training for Social Welfare and Development Practitioners  
f. Pre-Marriage Counseling Training 

g. Training on Social Work Case Management: Enhancing working with Individuals 
 
All seventeen (17) LGUs were provided with technical assistance on program development, 
implementation, and case management. Requests for Resource Persons in the conduct of various 
LSWDO-led activities were also facilitated. The conduct of regular monitoring visits to the LSWDOs 
together with the conduct of Quarterly Consultation Meetings facilitated learning sessions and 
knowledge sharing on relevant social welfare and development programs as part of the technical 
assistance being provided. 
 
Likewise, Seventeen (17) LGUs that requested resource augmentation were provided support through 
requests received from LGUs, NGOs, GAs, POs, and legislators including referrals. 
 
Please see attached Annex A for other technical assistance provided to the seventeen (17) LGUs of 
NCR. 
 
 
 
A.6 SUPPORT TO OPERATION 

Table A.6.1 Targets versus Accomplishments on Support to Operation Performance Indicators  
 

Performance 
Indicators 

Accomplishme
nts 

Targets Variance Deviation / Assessment 

Social Marketing 

Number of social 
marketing activities 
conducted 

    

a. Information 
Caravans  

6 12 -6 (-50%) Major Deviation 
 
This significant shortfall is primarily due to a 
lack of personnel in the Social Marketing Unit 
who can participate in the caravans. 
Additionally, no budget is allocated for 
facilitating information caravans in the region 
for FY 2024. 
 

b. Issuance of press 
releases 

307 48 
 

+259 
(+539%) 

Major Deviation 
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Performance 
Indicators 

Accomplishme
nts 

Targets Variance Deviation / Assessment 

Key factor in this success was the effective 
dissemination of information by the current 
year. Also the ongoing initiative of the 
programs, such as Pantawid Pamilya,(4Ps), 
SLP, have significantly increased public 
awareness. Consequently, the number of 
issued press releases doubled despite theses 
activities not being included in the original 
targets. 

c. Communication 
campaigns 

10 3 +10 
(+333%) 

Major Deviation 
Communication campaigns conducted in the 1st 
semester was in lined with Women's Month 
Celebration focused in celebrating the 
achievements of the Field Office women staff. It 
also aims to raise awareness about domestic 
violence, acknowledge women in all 
appearances, contributions, roles, perspectives 
and to promote equality. 
 
For the 2nd semester, the SMU has collaborated 
with other programs, such as the National 
Household Targeting Section. 

d. Number of IEC 
materials developed 

108 48 +60 
(+125%) 

Major Deviation 
 
Creation and development of IEC materials is 
robust since activities have been posted on the 
DSWD NCR Facebook page and sharing of IEC 
materials from programs counterparts in the 
National Office of DSWD. 
 
These materials have been distributed and are 
now utilized by various programs and services 
in daily operation. 
 

Knowledge Management 

a. No. of knowledge 
products on social 
welfare and 
development 
services developed 

14 3 +9 
(+300%) 

Major Deviation 
   
U/S/C/RCF were required to submit knowledge 
product based on the Performance Contract. 
This contributed to the nine (9) more 
accomplishments vis-à-vis the target. 

b. No. of knowledge 
sharing sessions 
conducted 

16 4 +12 
(+300%) 

Major Deviation 
  
Big KSS were conducted through fora and 
orientations. Moreover, KSS were continuously 
conducted by the C/RCF/U/Ss  

 
 
 
A.7 GENERAL ADMINISTRATIVE AND SUPPORT SERVICES 

 The additional donation of two (2) Hyundai multi-purpose passenger vehicles from Hyundai 
Philippines on November 19, 2024, has enhanced the transport capability of the General 
Services Section (GSS). However, more vehicles, such as vans, will still be necessary to ensure 
an adequate fleet for the logistics of field offices, given the extensive implementation of 
programs and projects throughout the year. 
 

 The intensified implementation of fifty-two (52) various infrastructure projects in the field offices, 
including centers and residential care facilities, presents a significant challenge for the General 
Services and the Regional Project Monitoring Team (RPMT). It is crucial to ensure that these 
projects are carried out in accordance with the scope of work, specifications, and terms of 
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reference. These projects are vital for the C/RCFs, which continually strive for accreditation by 
the Program Management Bureau (PMB). As such, project monitoring will remain one of the 
division's top priorities. 

 
 The disposal of unserviceable property and valueless records is a key achievement for both 

the Property and Records Sections, as it directly impacts the maintenance of C/RCFs and field 
offices. It is highly recommended that the disposal of unserviceable property and valueless 
records be conducted at least twice or thrice a year. 

 
 The titling of lots continues to be a significant challenge for the Property and Supply Section, 

as it requires coordination with the DENR, the Office of the President, NHA, DPWH, and LRA. 
This semester, the Property Section and the Property Asset Management Division (PAMD) 
have strengthened their partnership to ensure that continuous follow-up actions are taken 
toward the eventual titling of C/RCFs' land properties. The Property Section has already 
submitted the funding requirement for the titling of NCR real estate to the central office. For 
2025, the Property Section aims to make substantial progress in the titling of DSWD-NCR land 
properties. 

 
 The Master Plan Committee of the Administration Division has identified alternative office 

facilities for FO-NCR in light of the planned construction of large buildings at the field office. 
However, this will require significant funding, approximately Php 72 million, to relocate 972 staff 
members who will be affected by the construction. Management should prioritize seeking 
funding support from the central office. 

 
 A cleansing inventory has already been conducted by the Property and Supply Section. The 

Accounting Section is currently reviewing the results of the inventory to ensure reconciliation 
with the books. Once the two records are reconciled, the final results will be reported to the 
Commission on Audit (COA). The reconciliation efforts should be finalized by the end of the 
second semester of 2025. 

 
 
 

B. ASSESSMENT OF FINANCIAL ACCOMPLISHMENT 
 
For FY 2024, the Field Office has a total fund allocation of Php 16,886,689,387.42 coming from the 
Direct Release and Centrally Managed Fund of Current and Continuing Appropriations. From the total 
allotment, the FO’s total utilization as to obligation January 1 to December 31, 2024 is Php 
16,159,948,929.48 or 95.70% of the total allocation with the below breakdown: 
 

 1. FY 2024 CURRENT FUND    

  Allotment   Utilization   Balance  % 

Direct Release 7,092,812,619.51 6,410,785,158.59 682,027,460.92 90.38% 

Centrally Managed 9,438,482,393.18 9,393,769,405.67 44,712,987.51 99.53% 

Total 16,531,295,012.69 15,804,554,564.26 726,740,448.43 95.60% 
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 Figure 1. FY 2024 Current Fund Utilization as to Obligation 
 

 
 
2. FY 2023 CONTINUING APPROPRIATION    

  Allotment   Utilization   Balance  % 

Direct Release 114,196,973.32 114,196,963.81 9.51 100.00% 

Centrally Managed 241,197,401.41 241,197,401.41 0.00 100.00% 

Total 355,394,374.73 355,394,365.22 9.51 100.00% 

 
 
Figure 2. FY 2023 Continuing Appropriation Utilization as to Obligation3 

 
 
The Field Office achieved an impressive overall utilization rate of 95.70%, indicating effective fund 
management and high levels of financial accountability. However, the combined variance of Php 
726,740,448.43 highlights room for improvement, particularly in the DRF component. Meanwhile, the 
total fund utilization for the Continuing Appropriation achieved a perfect rate of 100%, with only Php 
9.51 remaining unutilized. This demonstrates exceptional effectiveness in fund management and 
precision in budget allocation and disbursement. 
 

96%

4%

Current Fund

Utilization

Variance

100%

Continuing Fund

Utilization

Variance
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The breakdown of programs, activities, and projects is detailed in Annexes A and B. Overall, the Field 
Office’s fund utilization rate in terms of obligation is 95.70%. This reflects the Field Office’s consistent 
performance, maintaining a high utilization rate, as demonstrated by its 96.63% obligation rate in FY 
2023 and 92.96% obligation in FY 2022. 
 
 
 

III. CONCLUSION 
 
The Field Office continues to perform its mandated tasks to deliver programs and services despite 
various challenges. Overall, it has generally achieved its physical and financial targets for the semester, 
albeit with some major deviations. 

 
Outlined below are the challenges encountered by the Field Office (FO) and the strengths exhibited this 
year: 

  
 The Field Office made significant progress in addressing concerns related to filling vacant 

Contractual and Contract of Service positions. The modification of the calibration of points with 
HRMPSB, particularly to address the challenge of not meeting the final cut-off score of 80%, 
greatly facilitated the fast-tracking of recruitment and placement. 
 

 Titling of lots remains a persistent challenge for the Administrative Division, as this matter lies 
beyond the control of the FO. However, during the June 6, 2024, meeting with the 
Administrative Service-Central Office, the Property and Asset Management Division (PAMD) 
assured the provision of technical assistance and guidance to address this concern. 
 

 The increase in the FY 2024 budget parameter, without a corresponding increase in the Direct 
Release allocation for certain programs, has been a challenge for the Field Office, particularly 
for the Administrative Division and the Offices that charge their Work and Financial Plans 
(WFPs) to RGASS funds. 
 

 The current lengthy procurement process significantly affects the implementation of activities, 

the delivery of programs and services, and the timely utilization of funds. 

  
 

 
IV. RECOMMENDATIONS 

 
Moving forward, hereunder are the recommendations to address the gaps/challenges and areas that 
have to be sustained for the next semester: 
 
For the Central Office: 

 
 Continuous guidance and technical assistance of the Central Office – Bureaus/Services/Offices 

to their counterpart FO-NCR D/C/RCF/S/Us along implementation of its regular and special 
programs; 

 
 Facilitate regular consultation sessions to discuss and address challenges along program 

implementation and ensure streamlined cascading of information and Central Office directives; 
 

 Central Office – Office/Bureaus/Services to continuously synchronize the schedule of activities 
needing participation and action by the Field Offices to avoid overlapping activities of CO and 
FO; 

 
 Continuous assistance from the Property and Asset Management Division (PAMD) to FO-NCR 

with regards to the titling of the FO’s real properties especially the land properties of C/RCFs. 
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 Indicators and targets per memo issued by the Standards Bureau have significant changes 
from time to time it is being issued which needs further clarity and guidance from the Bureau. 
 

 
  

 
Within the Field Office: 
  

 Sustain the good working relationship among multi-disciplinary team members within the 
C/RCFs to meet the desired results of rehabilitation of all residents.  
 

 Improve Resource Mobilization in the C/RCFs – Forge new partnership with other 
agencies/groups/individuals that may augment the implementation of the centers’ programs 
and services. Sustain and strengthen existing partnerships. 
 

 Proper monitoring of Divisions/Centers/Residential Care Facilities/Sections/Units’ Work and 
Financial Plan implementation and ensuring that planned activities are conducted on time and 
budget allocations are utilized efficiently. 
 

 Continuous provision of technical assistance activities to the seventeen local government units 
of the Region and sustaining good relationships with them as they are one of the major 
stakeholders.  
 

 Continuous implementation of the Approved Modified Calibration of Points by the Recruitment, 
Selection and Placement (RSP) Team to facilitate and fast track filling up of vacant positions. 
 

 Continuous facilitation and provision of technical assistance to the Centers/Residential Care 
Facilities/Divisions/Sections/Units in terms of hiring process specifically in the submission of 
the request for publication of vacant positions including the attachments. 
 

 Continuous monitoring visit to SWDAs to monitor their operation and provide technical 
assistance in compliance with standard regulations. 
 

 Compliance of the C/RCFs to the National Inspectorate Committee (NIC) and Regional 
Inspectorate Committee (RIC) findings. 
 

 Review the current procurement process in the field office to identify bottlenecks causing delays 
and recommend solutions for improvement. 
  

 
  

 


