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FIELD OFFICE – NATIONAL CAPITAL REGION 
 
 

ANNUAL NARRATIVE ASSESSMENT REPORT 
 CY 2025 
 
 

I. BACKGROUND INFORMATION 
 
 
The Department of Social Welfare and Development (DSWD) is mandated to assist local 
government units (LGUs), non-government organizations (NGOs), national government agencies 
(NGAs), people’s organizations (POs), and civil society in the effective implementation of 
programs, projects, and services aimed at alleviating poverty and empowering disadvantaged 
individuals, families, and communities to improve their quality of life, as stipulated in Executive 
Order No. 15, series of 1998. Further, under Executive Order No. 221, series of 2003, the 
Department is tasked with directly implementing statutory and specialized programs assigned to 
it, including those not yet devolved to LGUs. These mandates form the foundation of the 
Department’s dual role of “steering and rowing,” which is operationalized through its Field Offices. 
In line with this mandate, the DSWD Field Office – National Capital Region (FO-NCR) remains 
steadfast in providing technical assistance and resource augmentation to intermediaries while 
directly implementing key programs, activities, and projects (PAPs) that contribute to the 
attainment of the Department’s five Organizational Outcomes. 
 
The Field Office plays a vital role in advancing the goals and priorities identified in the Regional 
Development Report (RDR) 2023-2028 for Metro Manila. Aligned with the Philippine Development 
Plan (PDP) 2023-2028 and the Regional Development Plan for the National Capital Region (RDP-
NCR), DSWD-NCR contributes to inclusive and sustainable development through the delivery of 
targeted social protection programs. These efforts support the RDP-NCR Chapter Outcomes, 
particularly the goals of reducing vulnerabilities and protecting purchasing power. In CY 2025, the 
Field Office implemented the First One Thousand Days (F1KD) intervention under the Pantawid 
Pamilyang Pilipino Program (4Ps), reaching 2,298 targeted beneficiaries across the region to 
improve the health and nutrition of pregnant and lactating women and their young children during 
the most critical stages of early development. Complementing this effort, the Field Office facilitated 
the market redemption of food vouchers under the REVIVE component of the Walang Gutom 2027: 
Food Stamp Program, benefitting an additional 1,460 target beneficiaries. Voucher amounts 
ranging from ₱3,000 to ₱8,000 enabled families to access nutritious food while simultaneously 
supporting local markets. 
 
Despite operational and contextual challenges, DSWD-NCR remains committed to delivering 
responsive, inclusive, and data-driven programs and services consistent with the Department’s 
mandates. This report highlights the Field Office’s key accomplishments for CY 2025, as well as 
the challenges encountered in implementing its programs.  
 
 

II. ASSESSMENT OF CONTRIBUTION TO AGENCY STRATEGY 
 

 
1. CY 2025 Office Performance Commitment and Review Form (OPCR) Commitments 

 
The Field Office demonstrated an outstanding level of accomplishment in CY 2025, successfully 
delivering on its OPCRF commitments and, in many instances, exceeding established targets. 
Across its core mandates, the office showed strong operational capacity, effective program 
management, and sustained adherence to standards of efficiency, timeliness, and quality. 

HPMES Form 5-5A-5B 
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In the implementation of social welfare and development programs, FO-NCR consistently achieved 
high performance. Compliance monitoring under the Pantawid Pamilyang Pilipino Program 
exceeded targets for both education and health conditionalities, ensuring that beneficiary 
households met program requirements. Household assessments using the Social Welfare and 
Development Indicators (SWDI) were completed within the prescribed schedule, while a 
substantial number of poor households benefited from promotive services. The Assistance to 
Individuals in Crisis Situation (AICS) Program notably surpassed its target, serving significantly 
more beneficiaries than planned, which highlights the office’s responsiveness to urgent and 
emerging needs. Services delivered through residential and non-residential care facilities likewise 
posted high accomplishment rates, with client rehabilitation outcomes exceeding targets. 
Programs supporting children, senior citizens, trafficked persons, and other vulnerable sectors 
were implemented effectively, with most indicators meeting or going beyond expected outputs. 

In the area of disaster response, recovery, and rehabilitation, FO–NCR maintained full readiness 
throughout the year. Food and non-food item stockpiles were sustained at 100 percent, and all 
targeted local government units entered into relief prepositioning agreements. Disaster-affected 
families received timely assistance and early recovery services, demonstrating the office’s strong 
preparedness and capacity for rapid response during emergencies. 

With respect to registration, licensing, accreditation, and compliance, a substantial proportion of 
social welfare and development agencies sustained compliance with prescribed standards. While 
targets were largely met, the results also provide a clear basis for further strengthening regulatory 
oversight and compliance support. 

FO-NCR also performed strongly in technical assistance, social protection mainstreaming, and 
social technology institutionalization. Technical assistance delivery exceeded targets, benefiting 
more LGUs than originally planned. All deliverables under the Social Protection Plan and the 
Secretary’s Roadmap were completed within the committed timelines. Social technology initiatives 
were successfully institutionalized through partnerships with LGUs, supported by formal 
agreements and policy actions. 

2. Social Protection (SP) Mainstreaming 
 
Based on the Field Office-NCR’s Technical Assistance Plan on Mainstreaming Social 
Protection, the office has set a total target of nine (9) local government units (LGUs) to be 
provided with technical assistance. This includes six (6) LGUs for the conduct of an orientation 
and writeshop on the preparation of the Social Protection and Development Report (SPDR), 
and three (3) LGUs for the review of submitted local SPDRs.  
The Field Office initiated the sending of letters to nine (9) LGUs, informing them that the FO, 
through the PDPS, is available to provide technical assistance on Social Protection (SP) and 
Social Protection for Disaster Risk (SPDR) should they require support. The LGU of Malabon 
City responded and subsequently scheduled a TA session on 4 July 2025. 
 
Further, following the recent National and Local Elections, the FO targeted several LGUs with 
newly elected local chief executives for courtesy visits and orientations on DSWD-NCR 
programs and services, including SWD Laws Monitoring, SP, and SPDR. Among these were 
the City of Manila, visited on 8 July 2025, and the Municipality of Pateros, visited on 10 July 
2025. 
 
An online orientation on SP and SP mainstreaming was conducted by PDPS for six (6) LGUs 
(Pasig, Caloocan, Pasay, Navotas, Marikina, and Las Piñas) on 17 September 2025 as part of 
the Social Protection Month Celebration. 
 
As a follow-through activity, the Local Social Welfare and Development Office (LSWDO) of 
Caloocan requested a separate orientation on SPDR for the staff of the Caloocan City Social 
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Welfare and Development Department (CCSWD) to further capacitate them in preparation for 
the creation of their SP Team and the updating of their SPDR. 

 
 

III. ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS 
 
 
Overall, the Field Office achieved its physical targets for CY 2025 as reported in the HPMES Form 
4-4A-4B. Below are the highlights of the accomplishments of the FO along with its Organizational 
and Foundational Outcomes particularly those indicators with positive/negative (+/-) Major 
Deviations, and those with significant accomplishments for the semester:  
 
A.1 Organizational Outcome 1: Wellbeing of Poor Families Improved 

For the Organizational Outcome 1, outcome and output indicators for Pantawid Pamilyang Pilipino 
Program (4Ps) and Sustainable Livelihood Program (SLP) were mostly met as reported in the 
HPMES Form 4 for the first semester of CY 2025. However, below are the outcome and output 
indicators with major negative deviations: 
 
 
Table A.1.1. Targets versus Accomplishments on Outcome Indicators - Promotive Social Welfare 
Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

A. Sustainable Livelihood Program 

Percentage of SLP 
participants who have 
established a 
microenterprise or 
have been employed 

100% 100% 
 

100% 
(17,154/ 
17,154) 

0.0% 0.0% 
Full target 
achieved 

 

 
 
Table A.1.2. Targets versus Accomplishments on Output Indicators - Promotive Social Welfare 
Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

A. Sustainable Livelihood Program 

Number of poor 
households assisted 
through the 
Sustainable Livelihood 
Program  
 
a. SLP Regular 
b. ZERO HUNGER - 
PCB PROJECTS 
c. EO 70 
Implementation 
d. CI Referrals 

14,372 8,186 
 

17,154 8,968 109.55% 
Major 

 

 
 
Sustainable Livelihood Program 
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Modalities for the served SLP participants are: 
 

a. Microenterprise Development - 17,099 
b. Employment Facilitation - 55 

 
For CY 2025, the SLP Field Office - NCR demonstrated exceptional operational capacity by 
significantly exceeding its targets for core household interventions under the Punla Phase for CY 
2025. In the delivery of Seed Capital Funds (SCF), Skills Training, and Capacity Building and 
Livelihood Assessment (CBLA), the program served a total of 17,154 households. This represents 
a remarkable 209.5% accomplishment rate against the target of 8,186, effectively providing 
livelihood assistance to 8,968 more families than initially envisioned. This substantial 
overachievement reflects highly efficient resource mobilization and a successful expansion of 
assistance delivery to meet the strong demand for enterprise-based support in the region. 
 
Complementing this large-scale enterprise support, the program maintained precision in its 
Employment Assistance Fund (EAF) delivery. A total of 55 households were served, achieving a 
100% accomplishment rate with zero variance. This exact alignment between targets and actual 
results ensures that every beneficiary identified for employment facilitation received the necessary 
funding to transition into employment. 
 
Together, these results reflect a balanced organizational strategy - aggressive scaling in micro-
enterprise development alongside reliable, one-to-one fulfillment in employment assistance - 
ensuring comprehensive coverage for the program’s target participants. 
 
 
 
A.2 Organizational Outcome 2: Wellbeing of Poor Families Improved 

 
Residential and Non-Residential Care Sub-Program 
 
Table A.2.1. Targets versus Accomplishments on Outcome Indicators- Residential and Non-
Residential Care Sub-Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

A. Residential  and Residential Care Program 

Percentage of clients in 
residential and non-
residential care 
facilities rehabilitated 

40.75% 
 

30% 40.19% 
(1,278/ 
3,180) 

10.19% 33.96% 
Major 

 

 
Table A.2.2. Targets versus Accomplishments on Output Indicators- Residential and Non-
Residential Care Sub-Program 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

A. Residential  and Residential Care Program 

Number of clients 
served in residential 
and non-residential 
care facilities 
 
Residential 

3,310 3,329 
 
 
 
 
 

3,180 
 
 
 
 
 

-149 
 
 
 
 
 

4.47% 
Minor 
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Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

1. RSCC 
2. Haven for 

Women 
3. Haven for 

Children 
4. Nayon ng 

Kabataan 
5. Elsie Gaches 

Village 
6. Sanctuary 

Center 
7. Jose Fabella 

Center 
8. Marillac Hills 
9. GRACES 
10. TIP Center 
11. BSCC 

Non-residential 
12. NVRC 
13. RSW 
14. IHC 

 

73 
120 

 
130 

 
186 

 
663 

 
190 

 
650 

 
200 
230 
160 
152 

 
 

240 
120 
215 

65 
156 

 
160 

 
195 

 
668 

 
181 

 
289 

 
223 
229 
352 
77 
 
 

248 
120 
217 

-8 
36 
 

30 
 
9 
 
5 
 

-9 
 

-361 
 

23 
-1 

192 
-75 

 
 
8 
0 
2 

 
The variance for the indicator, “Number of clients served in residential and non-residential care 
facilities,” is 4.47%, which constitutes a minor deviation. However, a per-center analysis shows 
that the Jose Fabella Center (JFC) and the Bahay Silungan Community Center (BSCC) registered 
major deviations in their respective accomplishments. 
 
The deviation for BSCC is due to a directive from the Central Office for its closure in July 2025. 
For JFC, the deviation is attributed to the operation of the Processing Center in Pasay City under 
the Oplan Pag-Abot Program, wherein reached-out homeless individuals and families are now 
temporarily sheltered, particularly when a receiving family has been identified and assessed as 
willing and capable of accommodating the clients. 
 
 
Supplementary Feeding Program 
 
Table A.2.3. Targets versus Accomplishments on Outcome Indicators- Supplementary Feeding 
Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Percentage of 
malnourished children 
in CDCs and SNPs 
with improved 
nutritional status 

82.24% 
(13th Cycle) 

70% 72.22% 
(14th Cycle) 

2.22% 3.17% 
Minor 

Deviation 

 
Table A.2.4. Targets versus Accomplishments on Output Indicators- Supplementary Feeding 
Program 
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Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of children in 
CDCs and SNPs 
provided with 
supplementary feeding 
(15th Cycle) 

135,318 
(14th Cycle) 

75,974 74,374 
(15th Cycle) 

-1,600 -2.11% 
Minor 

Deviation 

 
The program substantially achieved its output targets, posting a 97.87% accomplishment rate. The 
remaining variance is attributed to the late submission of required documents by one LGU (Makati 
City), which affected the timely inclusion of identified beneficiaries in the feeding implementation. 
 
The full assessment of outcome indicators for the 15th cycle, particularly the improvement in the 
nutritional status of malnourished children remains pending due to the delayed completion of 
feeding cycles and the ongoing consolidation of post-feeding nutritional status reports by LGUs. 
 
 
Social Pension Program for Indigent Senior Citizens 
 
Table A.2.5. Targets versus Accomplishments on Outcome Indicators- Social Pension Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Percentage of senior 
citizens using Social 
Pension to augment 
their daily living 
subsistence and 
medical needs 

53.48% 80% 39.26% -40.7% -50.93% 

 
Table A.2.6. Targets versus Accomplishments on Output Indicators- Social Pension Program 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of senior 
citizens who received 
social pension within 
the quarter 

230,685 220,485 207,768 -12,717 -5.77% 
Minor 

Deviation 

 
For CY 2025, the Regional Social Pension Unit (RSPU) implemented the program in a timely and 
efficient manner, with Social Pension payout activities completed within the approved timelines. 
This reflects effective coordination with concerned Local Government Units (LGUs) and partner 
offices, contributing to the attainment of program targets. 
 
Despite these gains, implementation gaps were observed due to the unreported relocation of some 
beneficiaries, which affected the release of stipends. Beneficiaries who transferred residences 
without prior notification to the Office of the Senior Citizens Affairs (OSCA), City Social Welfare 
and Development Offices (CSWDOs), and the DSWD Field Office could not be located during 
payout activities. This resulted in partial non-delivery of benefits despite sustained verification and 
tracing efforts by the Field Office, OSCAs, CSWDOs, and barangay personnel. 
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As a management response, the RSPU sustained payout operations across 17 LGUs to ensure 
continuous service delivery to eligible and available beneficiaries. The DSWD-NCR also facilitated 
fund transfers to the LGUs of Quezon City, Manila, Caloocan, Pasay, Taguig, Marikina, 
Muntinlupa, Parañaque, Las Piñas, and Pateros, thereby enhancing implementation efficiency 
through the partnership with the LGU payout mechanisms. 
 
 
Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-
Program 

 
Assistance to Individuals in Crisis Situation and AKAP 
 
Table A.2.7. Targets versus Accomplishments on Outcome Indicators- Assistance to Individuals 
in Crisis Situation and AKAP 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of trafficked 
Number of 
beneficiaries served 
through Protective 
Services Program 

514,615 1,054,889 1,369,474 314,585 
 

29.82% 

Ayuda sa Kapos Ang 
Kita Program (AKAP) 
 
Number of clients 
served 

221,539 423,669 986,295 562,626 

 

132.80% 

 
 
Social Welfare for Distressed Overseas Filipinos and Trafficked Persons Sub-Program 
 
Table A.2.8. Targets versus Accomplishments on Outcome Indicators- Distressed Overseas 
Filipinos and Trafficked Persons Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Percentage of assisted 
individuals who are 
reintegrated to their 
families and 
communities  

- 78% 100% 22% 28.21% 
Minor 

Deviation 

 
Table A.2.9. Targets versus Accomplishments on Output Indicators- Social Pension Program 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of trafficked 
persons provided with 
social welfare services 

467 322 
 

1,178 856 265.84% 
Major 

Deviation 

 
A total of one thousand one hundred seventy-eight (1,178) clients were served in CY 2025. The 
majority of the victim-survivors were female, while four hundred forty-seven (447) were male victim-
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survivors of human trafficking. Each potential TIP client was interviewed and provided with basic 
counseling. 
 
The Field Office’s Residential Care Facilities, including the Tahanan ng Inyong Pag-asa (TIP) 
Center, referred a total of two hundred thirty (230) victim-survivors for the provision of Recovery 
and Reintegration Program for Trafficked Persons (RRPTP) services. These facilities primarily 
focus on providing protective custody and rehabilitative assistance to survivors. 
 
Meanwhile, RRPTP social workers delivered psychosocial counseling to walk-in and referred 
clients from the Community-Based Services Section. Clients were recorded and assessed for the 
provision of appropriate service packages and referred to their respective local government units 
for further aftercare services. 
 
On the part of the NAIA Task Force, a total of four hundred ninety-six (496) trafficked victim-
survivors were served in CY 2025. All clients were provided with airport assistance, psychosocial 
counseling, and/or referrals to appropriate agencies for necessary services. 
 
 
Community-Based Services Program 
 
Table A.2.10. Targets versus Accomplishments on Output Indicators- Community-Based 
Services Program and YAKAP Bayan 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of clients 
provided with cash 
assistance 

a. PLHIV 

b. Persons of 

Concern 

 

1,172 ANA 1,352 
 

1,255 
97 
 

N/A N/A 

Number of child 
laborers provided with 
support services 
(Educational 
Assistance) - SHIELD 
against Child Labor 

- ANA 46 N/A N/A 

Number of LGUs 
replicating the Yakap 
Bayan Program 
Implementation 

- 4 4 0 0% 
Full Target 
Achieved 

 
 
Walang Gutom Program 
 
Table A.2.11. Targets versus Accomplishments on Output Indicators- Walang Gutom Program 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of poor 
households provided 

1,398 1,398 3,340 1,942 138.91% 
Major 

Deviation 
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Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

with food transfers in a 
timely manner 

 
The Walang Gutom Program has validated and registered a total of 3,179 beneficiaries, with 
additional targets under the REVIVE component that is not yet reflected in the HPMES Form 4 
portal. All validated beneficiaries were successfully provided with Electronic Benefit Transfer (EBT) 
cards, achieving 100% of the target. This accomplishment reflects effective coordination, efficient 
logistics management, and system readiness in the implementation of electronic monetary-based 
assistance.  
 
 
A.3 Organizational Outcome 3: Immediate Relief and Early Recovery of Disaster 
Victims/Survivors Ensured 
 
Table A.3.1 Targets versus Accomplishments on Output Indicators – Disaster Response and 
Management 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of DSWD QRT 
members trained  

421 120 120 0 0% 
Full Target 
Achieved 

Number of requests 
from LGUs provided 
with augmentation on 
disaster response 
services 

17 ANA 17 N/A N/A 

Number of disaster-
affected families 
provided with disaster 
response services 

534,338 ANA 323,941 N/A N/A 

Number of disaster-
affected families 
provided with early 
recovery services 

1,982 ANA 5,518 
(ECT) 

N/A N/A 

Number of LGUs with 
prepositioned goods 

3 4 4 0 0% 
Full Target 
Achieved 

 
For CY 2025, the DSWD Field Office – NCR augmented a total of 323,941 food and non-food 
items to all 17 partner local government units (LGUs) across Metro Manila, ensuring timely 
assistance to disaster-affected families throughout the year.  
 
To strengthen disaster response capacity, a total of 120 Quick Response Team (QRT) members 
were trained in two batches held from August 5–8 and August 12–15, 2025, at the Santorini Hotel 
in Antipolo, Rizal, equipping participants with the necessary strategies for effective coordination 
and the timely, protocol-compliant delivery of assistance.  
 
In support of early recovery efforts, 5,518 beneficiaries were served under the Emergency Cash 
Transfer (ECT) program in CY 2025, with liquidation currently ongoing pending the completion and 
submission of required supporting documents.  
 



 

[ANNUAL NARRATIVE ASSESSMENT REPORT] Field Office - NCR 

 

10 | Page 

 

The Field Office also met its target for the prepositioning of goods, augmenting four LGUs: Las 
Piñas, Marikina, Parañaque, and Pateros, with supplies to further enhance disaster preparedness 
and response capacity. 
 
In addition, below is the accomplishment of the FO along Project LAWA at BINHI: 
 
Table A.3.2 Targets versus Accomplishments on Output Indicators – Project LAWA at Binhi 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of vulnerable 
families provided with 
cash assistance 
through Project LAWA 
at BINHI modalities  

25,106 22,770 22,128 -642 -3% 
Minor 

Deviation 

 
The DSWD Field Office – NCR successfully completed the implementation of the Cash for Training 
and Work (RRP-CCAM) program in fifteen (15) LGUs across the National Capital Region. 
However, the physical target accomplishments were not fully achieved. Reasons for variance 
include the local and/or international employment of beneficiaries prior to or during program 
implementation, beneficiaries’ inability to perform the project modality due to illness or death, 
voluntary withdrawal from the program, and the disqualification of beneficiaries who became 
employed in government offices to avoid double compensation. 

 
 

A.4 Organizational Outcome 4: Continuing Compliance of Social Welfare and Development 
Agencies to Standards in the Delivery of Social Welfare Services Ensured 
 
Table A.4.1 Targets versus Accomplishments on Outcome Indicators - Social Welfare and 
Development Agencies Regulatory Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Total number of RLAed 
SWAs and SWDAs 
with sustained 
compliance to social 
welfare and 
development standards 

145 339 289 -50 -14.75% 
Minor 

Deviation 
 

 
Table A.4.1 Targets versus Accomplishments on Output Indicators - Social Welfare and 
Development Agencies Regulatory Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of Beneficiary 
Partner CSOs 
Accredited 

32 ANA 80 N/A N/A 

Percentage of SWDAs 
with RLA certificates 
issued within 30 
working days upon 

100% 
(52/52) 

100% 100% 
(19/19) 

0 0% 
Full Target 
Achieved 
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Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

receipt of compliant 
application 

 
The Field Office, through the Standards Section, met most of its CY 2025 targets for the issuance 
of certificates of registration, licenses to operate, and the accreditation of CSO Beneficiary 
Partners. However, monitoring for sustained compliance was not fully achieved, resulting in a 
variance of fifty (50) or 14.75% from the planned target. This variance was primarily due to non-
compliance or the failure of some partners to sustain the required indicators for licensing or 
accreditation, factors beyond the control of the Standards Section. 
 
Overall, the section performed well in fulfilling its regulatory functions, achieving the majority of its 
targets despite minor deviations and low financial utilization. The Standards Section effectively met 
its performance indicators and regulatory objectives for CY 2025, a success attributed to staff 
competence and dedication, the efficient use of available resources, and the adoption of innovative 
practices and strategies that ensured the effective execution of responsibilities and the overall 
attainment of the Region’s targets. 
 
 
A.5 Organizational Outcome 5: Delivery of Social Welfare and Development Programs by 
Local Government Units through Local Social Welfare and Development Offices Improved 
 
Table A.5.1 Targets versus Accomplishments on Outcome Indicators – Technical Advisory 
Assistance and Other Related Support Services Program 
 

Outcome Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Percentage of LGUs 
provided with technical 
assistance  

100% 
(17/17) 

100% 
(17/17) 

100% 
(17/17) 

0 0% 
Full Target 
Achieved 

 
Table A.5.1 Targets versus Accomplishments on Output Indicators - Technical Advisory 
Assistance and Other Related Support Services Program 
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of TAs 
provided to LGUs 

125 
(duplicated count) 

ANA 53 N/A N/A 

 
 
All seventeen (17) LGUs were provided with technical assistance on program development, 
implementation, and case management. Requests for Resource Persons to support various 
activities led by the Local Social Welfare and Development Offices (LSWDOs) were likewise 
accommodated. In addition, monitoring visits to the LSWDOs, the conduct of Quarterly Consultation 
Meetings, and the TARA Program Implementation Review served as key platforms for learning, 
planning, and knowledge sharing on relevant social welfare and development programs as part of 
the overall technical assistance provided. 
 
For CY 2025, technical assistance on program management and development was given priority 
while ensuring the continued implementation and conduct of activities identified through the Service 
Delivery Capacity Assessment. Despite the decrease in the regional budget, Local Government 
Units (LGUs) demonstrated initiative by independently organizing and implementing activities and 
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proactively requesting resource persons to support these efforts. In response, the region 
extensively provided resource persons and technical expertise to address LGU needs. The 
proactive efforts of the LGUs, coupled with the region’s sustained technical support, reflect a strong 
commitment to strengthening program implementation and improving the delivery of social welfare 
and development services, which is highly commendable. 
 
 
Please see attached Annex A for other technical assistance provided to the seventeen (17) LGUs 
of NCR for CY 2025 
 
 
A.6 SUPPORT TO OPERATION 

Table A.6.1 Targets versus Accomplishments on Support to Operation Performance Indicators  
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Number of STs pilot 
tested (Comprehensive 
Drug Abuse Prevention 
Program (SDEC for 
clients) 
Apo Ko: Kwento ni 
Lolo’t Lola - Gabay ng 
Kabataan (Apo Ko) 
Pamilya sa Bagong 
Pilipinas 
Angel Pets 

N/A 4 4 0 0% 
Full Target 
Achieved 

Percentage of regional 
and sub-regional 
offices connected to 
secured and high-
speed network to 
support social 
protection delivery 

100% 100% 100% 0 0% 
Full Target 
Achieved 

Percentage of audit 
recommendations 
complied with 

- 100% 55.56% 
(5/9) 

-44.4% -44.4% 
Major 

Deviation 

Number of social 
marketing activities 
conducted 
 
a. No. of press release 
issued 
b. No. of 
communication 
campaigns conducted 
c. No. of IEC 
developed 
 

 
 
 

307 
 

10 
 

108 

163 
 
 

80 
 
3 
 

80 
 

580 
 
 

415 
 

60 
 

105 

417 255.8% 
Major 

Deviation 

 
Social Technology Development  
 
For FY 2025, the Social Technology Unit of the DSWD Field Office - National Capital Region (FO-
NCR) pilot-tested three (3) priority projects of the Social Technology Bureau (STB), namely the 
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Angel Pets Project in February 2025; the APO KO: Kwento ni Lolo’t Lola, Gabay ng Kabataan 
Project in March 2025; and the Pamilya sa Bagong Pilipinas Program in October 2025. Meanwhile, 
the Comprehensive Dangerous Drug Abuse Prevention Program under the Special Drug 
Education Center (SDEC) completed its pre-pilot implementation activities through a recently 
conducted Technical Assistance Session on the crafting of the Manual of Operations (MOO) with 
the partner intermediary. 
 
National Household Targeting 

Listahanan, while supporting the implementation of DSWD social protection (SP) programs by 
providing an evidence-based list of poor households, is limited by its static design, which cannot 
capture changes in household economic and demographic conditions and may lead to inclusion 
and exclusion errors. In response, and in line with global practices and national development 
frameworks, the DSWD is shifting toward a Dynamic Social Registry (DSR) through the i-Registro 
system. This initiative aligns with the President’s socioeconomic agenda, the Philippine 
Development Plan 2023 - 2028, and the Philippine Social Protection Strategic Plan 2023 - 2028 
by promoting a modern, integrated, and digitized social protection system. 

The i-Registro enables on-demand registration and updating of household information, 
interoperability across systems, and the use of a unique identifier to improve beneficiary 
identification and eligibility assessment. It also integrates delivery processes of various SP 
programs and standardizes targeting to ensure equitable and responsive access to services. In 
CY 2025, regional efforts focused on supporting the “First 1,000 Days of Life” initiative through 
self-registration and data updates, centralizing beneficiary databases from Centers and 
Residential Care Facilities, and promoting the BBM Serbisyo web platform for PhilSys-based client 
verification. These efforts culminated in the December 2025 directive to operationalize the 
PansamanTalaan as part of the DSR. 

Social Marketing 

The FO significantly exceeded its FY 2025 targets, conducting 21 information caravans against a 
target of 12 through the integration of ride-on sessions, online platforms, and the timely release of 
budget allocations from the Central Office. Press release issuance and communication campaigns 
recorded exceptionally high accomplishment rates, driven primarily by proactive disaster response 
reporting and increased documentation of major programs such as the Pantawid Pamilyang 
Pilipino Program and the Sustainable Livelihood Program, despite manpower constraints. It also 
surpassed its target in the production of IEC materials, responding to heightened demand for 
localized information and the need to address misinformation, while ensuring strict compliance with 
agency branding guidelines and consistent public messaging. 
 
 
 
 
A.7 GENERAL ADMINISTRATIVE AND SUPPORT SERVICES 

Table A.7.1 Targets versus Accomplishments on General Administrative and Support Services 
Indicators  
 

Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Human Resource and Development 

Percentage of 
positions filled-up 
within timeline 

- 100% 
 

75.42% 
(706/936) 

-24.57% -24.57% 
Minor 

Deviation 
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Output Indicators 
Previous Year 

Accomplishment 
Current Year 

Target 

Current year 
Accomplishme

nt 
Variance 

Deviation / 
Assessment 

Percentage of regular 
staff provided with at 
least 1 learning and 
development 
intervention 

- 100% 
 

81.30% 
(809/995) 

-18.7% -18.7% 
Minor 

Deviation 

Percentage of staff 
provided with 
compensation/benefits 
within timeline 

- 100% 99.45% 
(1,635/1,644) 

-0.5% 
 

-0.5% 
Minor 

Deviation 

Administrative Services 

Number of facilities 
repaired/renovated 

100% 100% 100% 
(10/10) 

0 0% 
Full Target 
Achieved 

Number of vehicles 
maintained and 
managed 

100% 100% 94.11% 
(16/17) 

-5.9% -5.9% 
Minor 

Deviation 

Percentage of records 
digitized 

100% 100% 100% 
(5018/5018) 

0 0% 
Full Target 
Achieved 

Percentage of records 
disposed 

100% 100% 100% 
(500/500) 

0 0% 
Full Target 
Achieved 

Procurement Services 

Percentage of 
procurement projects 
completed in 
accordance with 
applicable rules and 
regulations 

- 100% 55.40% 
(441/796) 

-44.6% -44.6% 
Major 

Deviation 

Percentage 
compliance with 
reportorial 
requirements from 
oversight agencies 

100% 100% 100% 
(4/4) 

0 0% 
Full Target 
Achieved 

Percentage of 
Technical Assistance 
provided to ODSUs 
relating to various 
procurement projects 
as requested and/or as 
initiated through 
Procurement 
Facilitation Meetings 

100% 100% 100% 
(127/127) 

0 0% 
Full Target 
Achieved 

  
 
Human Resource and Development 
 
The HRPPMS’s implementation of Referendum Nos. 01 and 02, Series of 2022, reallocated the 
IQT score to the Technical/Special Examination for skilled positions such as Houseparent, Cook, 
and Driver, and removed the IQT cut-off score, thereby increasing the opportunity to build a larger 
pool of applicants. The modification of the calibration of points was initiated with the HRMPSB and 
approved by the Regional Director to address concerns regarding the inability to meet the final cut-
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off score of 80%. The hiring process for non-career positions and COS/JO workers in the NCR 
Field Office was also streamlined. Competency-based assessments, including demo-type special 
examinations and panel interviews, were developed and implemented to evaluate candidates’ 
skills, behavior, and alignment with the Region’s core competencies. A brochure for the hiring 
process was created, which includes FAQs on recruitment, selection, and placement. In addition, 
the HRMDS released a memorandum from the Secretary regarding the waiver of the minimum 
qualification standards, which led to continuous recommendations from the hiring offices. Lastly, a 
negative variance was noted due to the large number of newly created positions under the 
C/CRCFs, totaling 230 positions. 
 
For the provision of learning and development interventions to staff, the Learning and Development 
Section’s accomplishments were attributed to the LDIs conducted and initiated by various ODSUs 
and C/RCFs. Despite constraints in fund allocation, the LDS supported the continuous capacity 
building and competency development of DSWD-NCR employees. 
 
The Personnel Administration Section’s (PAS) overall performance for CY 2025, particularly in the 
percentage of staff provided with compensation and benefits within the prescribed timeline, 
reflected a 99.45% achievement against the set target, despite challenges arising from a heavy 
workload and limited staff complement. The variance was due to the holding of salaries of staff 
with unliquidated cash advances, suspensions, and non-submission of DTRs. For Contract of 
Service workers, a total of 1,351 or 100% of the projected target were provided with benefits within 
the set timeline. 
 
 
Administrative Service 
 
With the scheduled start of building construction at the Field Office in August and/or September 
2025, the FO will focus on transiting to alternative office spaces, including the J and T Building in 
Sta. Mesa, Manila and other available areas in select centers. This transition aims to ensure a 
seamless relocation and establishment of various offices. 
 
The General Services Section (GSS) and the Regional Project Monitoring Team (RPMT) will 
continue to provide technical assistance and oversee the implementation of various infrastructure 
projects in the centers/residential care facilities, and other properties owned and supervised by 
DSWD-NCR, ensuring compliance with standard operating procedures (SOPs) and delivery of 
quality outputs. 
 
Titling of lots remains a significant challenge for the Property and Supply Section, as the primary 
obstacles are beyond its direct control. Nevertheless, the Section will continue to proactively 
engage with various agencies such as the Local Assessor’s Office, Land Registration Authority 
(LRA), Department of Environment and National Resources (DENR), and Department of Public 
Works and Highways (DPWH), to ensure that proper processes and procedures are followed. It 
will also maintain close coordination with the Property Asset Management Division (PAMD) of the 
Central Office for technical guidance, support, and provision of necessary budgetary requirements 
for titling. 
 
Disposal of unserviceable properties in the field office including centers/residential care facilities 
this third quarter of the year will be a top priority of the property section because assessment on 
the accreditation of facilities is anchored also the proper disposal of unserviceable and junk 
properties. 
 
The FO through its Property Section will also prioritize the implementation of the necessary actions 
in response to the findings of the Internal Audit. It will also continue to build the capacity of property 
custodians in the field office and residential care facilities to ensure timely compliance with all 
regulations, guidelines, and procedures related to property management. 
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Procurement Services 
 
Variances for the procurement projects completed in accordance with applicable rules and 
regulations, were due to the ineligibility of some suppliers and other issues encountered during the 
procurement process. The effectiveness of the procurement process depends greatly on clear, 
timely, and accurate coordination among all concerned offices. When offices work closely together, 
procurement activities become smoother, faster, and less prone to delays or failures. 
 
 
 
 

IV. ASSESSMENT OF FINANCIAL ACCOMPLISHMENT 
 
For CY 2025 Current Appropriation, FO-NCR exhibited strong financial performance, with a total 
allotment of ₱16.80 billion. Of this amount, ₱16.31 billion was obligated, translating to an overall 
obligation rate of 97%, which reflects a high level of fund commitment and effective budget 
utilization across major programs and support services. The minimal variance between allotment 
and obligation indicates efficient planning and timely implementation of approved programs and 
activities. 
 
In terms of fund release and utilization, total disbursements reached ₱15.65 billion, equivalent to 
a disbursement rate of 96% of the total allotment and approximately 96% of total obligations, 
demonstrating that the majority of obligated funds were converted into actual expenditures. This 
reflects strong absorptive capacity and efficient processing of payments, particularly for high-
impact programs such as the Pantawid Pamilyang Pilipino Program, Social Pension for Indigent 
Senior Citizens, and the Ayuda sa Kapos ang Kita Program (AKAP), which registered obligation 
and disbursement rates ranging from 91% to 100%. 
 
By expense class, Personal Services (PS) achieved a 100% obligation rate and a 93% 
disbursement rate, indicating full commitment of personnel-related funds with minor delays in 
actual payment. Maintenance and Other Operating Expenses (MOOE) posted 97% obligation and 
96% disbursement, reflecting timely implementation of operational and programmatic activities. 
Capital Outlay (CO) recorded 100% obligation and 100% disbursement, demonstrating full 
utilization of funds. 
 
While most programs and support services posted high utilization, lower disbursement rates were 
observed in selected activities such as Assistance to Persons with Disability and standards-setting, 
licensing, accreditation, and monitoring services, suggesting implementation delays or procedural 
constraints affecting fund absorption. 
 
Overall, the close alignment between allotment, obligation, and disbursement underscores sound 
financial management, strong program execution, and effective cash utilization, while highlighting 
the need to further strengthen implementation and monitoring mechanisms in low-performing 
budget items to sustain and improve financial performance. 

For the Continuing Appropriation, FO-NCR has an allocation of ₱270,565,341.84. Of this 
amount, ₱260,394,028.63 was obligated, resulting in a 96% obligation rate, indicating that almost 
all available funds were committed to approved Programs, Activities, and Projects (PAPs). In terms 
of obligation versus disbursement, total disbursements reached ₱204,454,700.00, equivalent to a 
79% disbursement rate against total allotment and approximately 79% of total obligations, 
reflecting substantial payments for incurred obligations. 

For the Agency-Specific Budget, an allotment of ₱258,937,317.61 posted ₱248,797,393.30 in 
obligations (96%) and ₱193,510,284.67 in disbursements (78%), showing effective fund utilization 
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with remaining balances attributed to ongoing and continuing activities, particularly under capital 
outlay and selected MOOE-funded PAPs. 

Most major programs recorded 100% obligation rates, demonstrating timely fund commitment, 
while disbursement performance remained generally high, with several PAPs fully disbursed. 
Variances between obligations and disbursements were mainly due to implementation schedules, 
processing timelines, and deferred execution of select activities. 

Overall, the FO’s financial accomplishment for FY 2025 reflects sound fiscal discipline, effective 
prioritization of major social welfare programs, and efficient fund utilization, while highlighting the 
need to address implementation bottlenecks in a few low-performing budget items to further 
improve absorption and service delivery. Utilization per P/A/P is presented in the Annex B for the 
Current Appropriation and Annex C for the Continuing Appropriation. 

 

V. ASSESSMENT OF CORE AND SUPPORT FUNCTIONS ACCOMPLISHMENTS 
 
 

● For CY 2025, DSWD Field Office - NCR demonstrated strong operational and financial 
performance that directly contributed to the attainment of its outcome and output indicators 
across five (5) organizational outcomes, as well as support to operations and general 
administrative services objectives of the Department. Program delivery remained aligned 
with the Department’s “steering and rowing” mandate and the Regional Development Plan-
National Capital Region (RDP-NCR) and PDP 2023-2028 priorities, particularly in reducing 
vulnerabilities and protecting household purchasing power. 
 

● Highlights of Accomplishments under its Organizational Outcomes 
The Field Office significantly advanced Organizational Outcome 1 by scaling up livelihood 
and nutrition interventions. Under the Sustainable Livelihood Program (SLP), FO-NCR 
exceeded its target by over 100%, serving 17,154 households (209.5% of target) through 
microenterprise development and employment facilitation, reflecting efficient resource 
mobilization and strong demand-driven programming.  
 
For Organizational Outcome 2, residential and non-residential care facilities surpassed 
rehabilitation targets (40.19% vs. 30%), demonstrating effective case management and 
facility-based services, despite minor deviations in client counts due to policy-driven 
closures and alternative sheltering arrangements. Protective services posted major 
positive deviations, with AICS and AKAP significantly exceeding targets, underscoring the 
Office’s responsiveness to emergent crises and economic shocks. The Social Pension 
Program maintained timely payouts and LGU fund transfers, though beneficiary mobility 
constrained full delivery and affected outcome performance. 

Under Organizational Outcome 3, FO-NCR maintained full disaster readiness and 
response capacity. The training of 120 Quick Response Team members, prepositioning of 
goods in four LGUs, augmentation of relief to all 17 LGUs, and the delivery of Emergency 
Cash Transfers to 5,518 beneficiaries strengthened early recovery systems and inter-
regional coordination, as evidenced by support extended during the Cebu earthquake 
response. 

For Organizational Outcome 4, regulatory functions remained largely on track. The timely 
issuance of RLA certificates (100% within prescribed timelines) and accreditation of CSO 
partners reflected process efficiency, while minor deviations in sustained compliance 
highlighted the need for enhanced follow-through and partner capacity support. 
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Organizational Outcome 5 was fully achieved, with all 17 LGUs receiving technical 
assistance. The FO successfully provided technical assistance to all seventeen (17) LGUs, 
fully achieving its target for LGU coverage. Technical assistance focused on program 
development, implementation, and case management, complemented by the provision of 
resource persons to support various activities initiated by Local Social Welfare and 
Development Offices (LSWDOs). Key learning and coordination platforms, including 
monitoring visits, Quarterly Consultation Meetings, and the TARA Program Implementation 
Review, were effectively utilized to strengthen TA provision to LGUs. 

 
● Internal Support, Systems, and Process Improvements 

Human Resource reforms increased the applicant pool and improved hiring efficiency, 
while learning and development interventions supported staff competency. ICT 
connectivity targets were fully met, enabling secure, high-speed network access for service 
delivery and electronic benefits systems. Social marketing and knowledge management 
initiatives such as the SLP’s “Sustainable LiveliTalks”, enhanced stakeholder engagement 
and program visibility. Property, records digitization, and facilities maintenance achieved 
full or near-full targets, reinforcing administrative reliability. 
 

● Operational Challenges  
The Field Office faced implementation variances due to beneficiary mobility affecting Social 
Pension payouts, late LGU document submissions impacting the Supplementary Feeding 
Program, beneficiary attrition under Project LAWA at BINHI, policy-driven changes in 
residential care facilities, supplier ineligibility and coordination gaps delaying procurement, 
audit backlogs, staffing constraints from newly created positions, and reporting system 
limitations under the Walang Gutom Program. 
 

● Milestones and Innovations 
Pantawid Pamilyang Pilipino Program 
Under the Pantawid Pamilyang Pilipino Program, there are a total of 1,000 self-
sufficient households (tagged CS-3) successfully graduated at the Pugay Tagumpay 
2025 ceremony, held on November 4, 2025, at the San Andres Sports Complex. This 
marks a crucial step in their journey towards sustained independence. 

 
Sustainable Livelihood Program 
DSWD-NCR proudly secured the 2nd Best Good Practice Documentation Award for 
its Knowledge Management (KM) initiative, "Sustainable LiveliTalks," during the 
National KM PRIDE Awards (November 4–7). Sustainable LiveliTalks is instrumental 
in promoting entrepreneurial knowledge and showcasing the inspiring transformation 
stories, products, and services of our beneficiaries. 
 
Center/Residential Care Programs 
RMO 004 s. 2025, the Policy on the Use of Observation Room in managing 
behavioral emergencies of service users in CRCFs, was officially approved on 
September 5, 2025, enhancing our care protocols. 
 
Nayon ng Kabataan  
Nayon ng Kabataan achieved Level III accreditation in February 2025, which is valid 
until February 2032, affirming our high standards of care. 
 
Marillac Hills  
We are proud to announce that two residents of Marillac Hills represented the 
Philippines at the ASEAN Children’s Workshop: “Children Who Shape Tomorrow – 
ASEAN Community Vision 2045” in Bangkok, Thailand, on September 14–19, 2025. 
 
Walang Gutom Program 
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The Regional Development Council - National Capital Region (RDC-NCR) approved 
Resolution No. 10 series of 2025, providing crucial support for the expansion of the 
Walang Gutom Program through the REFUEL Project in NCR. - A successful 2-day 
Pilot Implementation of the Pamilya sa Bagong Pilipinas Registration for WGP 
beneficiaries was conducted at Delpan Sports Complex on October 20 & 22, 2025. 
 
Disaster Response and Management Division 
The DSWD NCR Augmentation Team provided vital support for disaster relief 
operations in Cebu following the magnitude 6.9 earthquake, demonstrating our rapid 
response capabilities. 
 
Technical Assistance /Advisory and Other Related Support Services 
The CY 2025 Social Welfare and Development (SWD) Forum, themed “Patuloy na 
Pagpapabuti ng Serbisyo at Benepisyo Para Kay Lolo at Lola,” successfully 
highlighted essential programs and services tailored for senior citizens. 
 
National Household and Targeting System 
In June 2025, FO NCR recorded the highest i-Registro Turnout, with 6,645 Pregnant 
4Ps beneficiaries and their 0–24-month-old children registered. Consolidation of the 
Center and Residential Care Facilities database began in September 2025, initiating 
the centralization of all databases for the DSWD Social Registry. An orientation on 
BBM Serbisyo and verification of activities was successfully conducted on October 
25, 2025. The i-Registro Review and Evaluation Workshop was held in November 
2025 to further refine our processes. 
 
Social Technology Unit 
Four innovative Social Technologies were pilot tested in FO NCR: the Angel Pets 
Project, Apo Ko: Kwento ni Lolo’t Lola - Gabay ng Kabataan, Pamilya sa Bagong 
Pilipinas, and the Social Drug Education Center, showcasing our commitment to 
innovative solutions. 

 
 

VI. OVERALL ASSESSMENT/CONCLUSION 
 
 
The Field Office continues to perform its mandated tasks to deliver programs and services despite 
various challenges. Overall, it has generally achieved its physical and financial targets for the 
semester, albeit with some major deviations. 

 
Under Organizational Outcome 1, the Sustainable Livelihood Program (SLP) served 17,154 

households, exceeding the 8,186 target (209.5% accomplishment) through microenterprise 

development and employment facilitation. The First 1,000 Days (F1KD) intervention reached 2,298 

beneficiaries. Key metrics included the number of households assisted and the percentage of 

participants establishing microenterprises or gaining employment, directly measuring impact on 

economic resilience. 

For Organizational Outcome 2, residential and non-residential care facilities achieved a 

rehabilitation rate of 40.19% versus the 30% target. Protective programs, including AICS and 

AKAP, served 1,369,474 and 986,295 beneficiaries, exceeding targets by 29.82% and 132.8%, 

respectively. The Social Pension Program delivered timely payouts to 207,768 senior citizens 

(94.23% of target), with minor gaps due to beneficiary’s transfer of residence. Indicators such as 

clients served, rehabilitation rates, and payout completion quantified program effectiveness and 

coverage. 
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In Organizational Outcome 3, disaster preparedness and response were strengthened through the 

training of 120 Quick Response Team members, prepositioning of goods in four LGUs, 

augmentation of relief to all 17 LGUs, and delivery of Emergency Cash Transfers to 5,518 

beneficiaries. Project LAWA at BINHI assisted 22,128 vulnerable families (97% of target), 

demonstrating the Field Office’s ability to implement timely and targeted relief and recovery 

interventions. 

For Organizational Outcome 4, regulatory functions remained largely on track, with 100% of RLA 

certificates issued within 30 working days and 80 CSO partners accredited. Sustained compliance 

monitoring reached 289 agencies, slightly below the target of 339 (14.75% variance). Metrics 

including accreditation counts, on-time certificate issuance, and compliance percentages 

measured the effectiveness of oversight and capacity-building support. 

Under Organizational Outcome 5, all 17 LGUs received technical assistance, with 53 TA sessions 

conducted and multiple knowledge-sharing platforms utilized. Indicators such as LGU coverage, 

TAs conducted, and resource persons deployed reflected improved local service delivery. 

Operational and Administrative Highlights. The Field Office made significant progress in 

addressing staffing concerns by modifying the calibration of points with HRMPSB to overcome the 

challenge of not meeting the final cut-off score of 80%, facilitating faster recruitment and placement 

for Contractual and Contract of Service positions. Persistent administrative challenges included 

titling of lots, which remains beyond the Field Office’s control; however, during the June 6, 2025, 

meeting with the Administrative Service-Central Office, the Property and Asset Management 

Division (PAMD) committed to providing technical guidance. Budget management was also a 

concern, as the increase in the FY 2025 budget parameter was not matched by a corresponding 

increase in Direct Release allocations for certain programs, affecting the Administrative Division 

and Offices charging WFPs to RGASS funds. 

Operational challenges across programs included beneficiary transfer of residences without prior 

notice, late LGU submissions, attrition under Project LAWA at BINHI, residential care policy 

adjustments, procurement delays, audit backlogs, and reporting system limitations under the 

various programs. These were mitigated through sustained LGU coordination, streamlined 

recruitment, enhanced technical assistance, and strengthened inter-office processes. Quantitative 

measures such as payout completion, audit compliance, and staff deployment tracked the 

effectiveness of these interventions. 

 
 

VII. RECOMMENDATIONS 
 
Moving forward, the following are the recommendations to systematically address the issues, gaps, 
and operational challenges identified by the ODSUs and C/RCFs, with the aim of strengthening 
program implementation and service delivery in the next calendar year: 
 

Issues/Challenges/Gaps Recommendation 

For the Field Office For Central Office 

Lack of   PDOs for SLP 
to be assigned to        handle 
and monitor the high volume of 
received referral and walk-in 

  Provide    additional 
staff    complement to the 
Field Office specifically 
Monitoring PDOs. 
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Issues/Challenges/Gaps Recommendation 

For the Field Office For Central Office 

applications for livelihood 
assistance. 
  
The overspill in the 
accomplished physical target 
resulted in the above ratio 
number of participants for 
monitoring versus the 
absorptive capacity of the 
existing MPDOs. 
  
No monitoring of served 
participants for the Usbong 
phase. 

To have a 1:1 ratio with the 
existing IPDOs, in order to 
address the accumulating 
number of served 
participants subject for 
monitoring vis-à-vis the 
absorptive capacity (800 
projects per year) of the 
MPDOs. 
  
Provide technical assistance 
regarding the treatment plan 
since the timeline for 
monitoring was not followed. 

Insufficient food cost per capita 
for C/RCFs clients 
  

Consider and utilize the 
Department of Health Budget 
Calculator for Inpatient meals 
to estimate the annual 
budget for foodstuff, which 
also considers the inflation 
rate, costs per region, and 
length of stay. 

Consider and utilize the 
Department of Health Budget 
Calculator for Inpatient meals 
to estimate the annual 
budget for foodstuff, which 
also considers the inflation 
rate, costs per region, and 
length of stay. 
  
Average food cost per capita 
would-be PHP 257.94, which 
can considerably meet the 
Total Energy Requirements 
of the residents, regardless 
of medical condition. 
 

The inability to proceed with the 
rehabilitation of the RSCC 
infrastructure due to land title 
issues dating years ago 
represents a significant 
administrative, legal, and 
operational concern, with far-
reaching consequences for the 
institution and the Children it 
serves 

Provide the technical and 
legal assistance in securing 
the Land Title of the Center. 

Continuous assistance from 
the Property and Asset 
Management Division 
(PAMD) to FO-NCR with 
regards to the titling of the 
FO’s real properties 
especially the land properties 
of C/RCFs.  
 

Delay on the procurement 
process resulting to late 
implementation of PAPs and 
overlapping of the schedule of 
activities 

Issue a memorandum in the 
1st Quarter of 2026 on the 
common observations 
encountered in 2025 
transactions as a guide for 
the 2026 transactions 
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Issues/Challenges/Gaps Recommendation 

For the Field Office For Central Office 

The lack of data generation for 
Pantawid Pamilya’s HPMES 
indicators makes it difficult to 
validate information provided 
by the NPMO for reporting to 
the RPMO and oversight 
agencies. 
 

Coordination and validation 
with the NPMO on the 
generated data for HPMES 
and other reports to the 
counterpart agencies. 

 

For the Social Pension 
Program, there are 
inaccuracies in the data 
provided by the CO regarding 
SSS, GSIS, and PVAO 
pensioner cross-matching. 
Some beneficiaries listed as 
100% matched with SSS, 
GSIS, and PVAO are not 
actually pensioners, while 
some actual SSS, GSIS, or 
PVAO pensioners are not 
reflected in the CO cross-
matching. 

Continue validating the 
status of eligible 
beneficiaries from the CO list 
who were tagged as ‘on hold’ 
until they submit the required 
documents. 

Ensure the provision of 
accurate and up-to-date data 
for the cross-matching of 
SSS, GSIS, and PVAO 
records 

 
Likewise, presented below are the key areas recommended to be sustained, and further 
strengthened, to ensure continued effectiveness and improved performance for CY 2026: 
 
For the Field Office 
 

▪  Sustain coordinated response and strong working relationships among multi-disciplinary 
team members within Centers and Residential Care Facilities to achieve the desired 
rehabilitation outcomes for all residents. 
 

▪  Strengthen resource mobilization efforts in Centers and Residential Care Facilities by 
forging new partnerships with government agencies, civil society organizations, private 
groups, and individuals, while sustaining and enhancing existing partnerships. 
 

▪  Ensure proper and regular monitoring of Divisions’, Centers’, Residential Care Facilities’, 
Sections’, and Units’ Work and Financial Plan implementation to guarantee timely conduct 
of activities and efficient use of budget allocations.  

 

▪  Continue the provision of technical assistance to all seventeen (17) LGUs in the region and 
sustain strong collaborative relationships, recognizing LGUs as key stakeholders in social 
welfare and development service delivery. 
 

▪  Sustain regular monitoring visits to Social Welfare and Development Agencies (SWDAs) 
to assess operations and provide technical assistance toward compliance with prescribed 
standards and regulations. 
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▪  Ensure timely and full compliance of Centers and Residential Care Facilities with the 
findings and recommendations of the National Inspectorate Committee (NIC) and Regional 
Inspectorate Committee (RIC) to strengthen accountability and service quality. 

 
 
 
For the Central Office 
 

▪  Sustain continuous guidance and technical assistance from Central Office 
Bureaus/Services/Offices to their counterpart FO–NCR Divisions, Centers, Residential 
Care Facilities, Sections, and Units in the implementation of regular and special programs. 
 

▪  Facilitate regular consultation sessions to discuss and address implementation challenges, 
ensure timely clarification of policies, and promote effective cascading of Central Office 
directives. 
 

▪  Continuously synchronize Central Office activity schedules with those of the Field Offices 
to avoid overlapping activities and ensure efficient planning and resource utilization. 
  

 


